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Annex no.1

Report
on the implementation of the Action Plan for the years 2020-2021 on the
operationalization of the Integrated Law Enforcement Training Center of the
“Stefan cel Mare” Academy of the Ministry of Internal Affairs
approved by Annex no. 4 to the GD no. 429/2020

In accordance with the provisions of the Action Plan for the years 2020-2021
on the operationalization of the Integrated Law Enforcement Training Center of the
“Stefan cel Mare” Academy of the Ministry of Internal Affairs, approved by Annex
no. 4 to GD no. 429/2020, in 2020 the following were achieved:

1.1. Elaboration of documents for organization, planning, development and
record of training.

The order of the rector of the “Stefan cel Mare” Academy of the Ministry of
Internal Affairs no. 106 of 22.12.2020 has approved the Regulation on the organization
and functioning of the “Integrated Training Center for Law Enforcement” (CIPAL)
Department of the "Stefan cel Mare" Academy of the Ministry of Internal Affairs.

On December 17, 2020, at the meeting of the Senate of the “Stefan cel Mare”
Academy of the Ministry of Internal Affairs, through the minutes no. 3 were approved
15 continuous training programs developed by the “CIPAL” Department and
subsequently approved by the rector of the “Stefan cel Mare” Academy of the Ministry
of Internal Affairs.

At the same time, at the meeting of the Senate of the “Stefan cel Mare”
Academy of the Ministry of Internal Affairs, through the minutes no. 3 a new training
program was approved for the training of all junior non-commissioned officers /
soldiers employed within the subdivisions of the Ministry of Internal Affairs “Initial
training program for non-commissioned officers/soldiers within the Ministry of
Internal Affairs”, which needs further approval by the Minister of Internal Affairs and
coordination by the Minister of Education, culture and research.

1.2. Organizing and carrying out the training of the personnel provided for in
the means of verification related to the budget support of the European Union (200
students of the Police and the General Inspectorate of Carabinieri - graduates of initial
training courses; 400 employees of the structures of the Ministry of Internal Affairs -
graduates of continuous training).

During 2020, 4 initial training courses were organized, during which 373 non-
commissioned police officers and carabinieri soldiers were trained.



TABLE

of evidence of the initial training courses
organized by CIPAL during 2020

No. Delegation order/provision Period Number of participants | M wW
GPI GClI BMA
1. MIA Order no. 57 of 46/15
03.02.20 10.02- 02.10
P GPI provision no. 50 of (lp'ho.z - |1|§p(f
2 04.02.2020 within CIPAL
g 06.07 — 02.10 online) 40 | 21
o 61
[N
MIA Order no. 129 of Suspended on
11.03.20 March 12, 2020
2. Cg MIA Order no. 245 of
S 26.05.20 02.06-09.10 — gr.1
2 GPI provision no. 145 of 02.06-16.10 — gr.2 113 83 | 30
S 29.05.2020 (01.06 online)
o
3. < MIA Order no. 297 of 68/0/1
5 01.07.20
° GPI provision no. 184 of 06.07 - 30.10.20 54 | 15
§ 06.07.2020 (online) 69
a
4. 0 MIA Order no. 393 of
= 04.09.20
b= GPI provision no. 282 of 14.09.2020 - 15.01.2021
o
£ 11.09.2020 (online) 130 % | 34
a
Total 373 273 | 100

At the same time, 20 continuous training courses were organized, in which 758 employees
of the subdivisions of the Ministry of Internal Affairs were trained.

TABLE
of evidence of the continuous training courses organized by CIPAL
during 2020
No. Period Location Type and name Total Delegation order/provision
1.
24 E:nllzﬁL Training course «Advanced Tactics and
N s Communication Procedures for Rapid Reaction 14 GPI provision no.78 of 20.02.2020
28.02.2020 | Chisinau, str. . o
Lo and Intervention Units
Sf. Vineri, 7)
2.
02- CIPAL (mun. Training course for rapid reaction units and
06.03.2020 Chisinau, str. intervention teams, Methods for settling 14 GPI provision no.79 of 20.02.2020
o Sf. Vineri, 7) situations with active shooters (AMOK)”




09 - Online Continuing professional training course “Tactics 40 GPI provision no.186 of
10.07.2020 | ZOOM of hearing” 08.07.2020
4.
14 - Online Continuing professional training course “Tactics 40 GPI provision no.188 of
15.07.2020 | ZOOM of hearing” 10.07.2020
5.
15 - Online Continuing  vocational  training  course 50 GPI provision no.191 of
17.07.2020 | ZOOM “Combating cybercrimes” 13.07.2020
6.
Online . . .
21 - ZO0M Ongoing training course for guards and 40 GPI provision no.200 of
24.07.2020 MOODLE dispatchers 20.07.2020
7.
24 02722-020 Online Continuing professional training course “Tactics 40 GPI provision no.201 of
o ZOOM of hearing” 20.07.2020
(online)
8.
22 - Online Continuing  vocational  training  course 50 GPI provision no.202 of
24.07.2020 | ZOOM “Combating cybercrimes” 20.07.2020
% Online
28-31.07. Z00M Ongoing training course for guards and 40 GPI provision no.209 of
2020 MOODLE dispatchers 27.07.2020
10.
29-31.07. Online Continuing vocational training course 50 GPI provision no.210 of
2020 ZOOM “Combating cybercrimes” 27.07.2020
11.
Online Continuing professional training course GP! provision no.223 of
03-05.08. « T o . 30.07.2020
ZOOM Communication with different categories of 50 L
2020 MOODLE conle” GCI provision no.252 of
peop 28.07.2020
12.
On-line On-line professional training course with the GPI provision no.300 of
22.09.2020 ZOOM theme “Hearing Tactics” 50 21.09.2020
13.
22-25.09. On-line Curs de specializare pentru personalul 50 GPI provision no.296 of
2020 ZOOM serviciului de garda si dispecerat 18.09.2020
14.
06- !:'I;rtiefsltol” Academy provision no.60 of
09.10.2020 21- (mun Curs de formare de formatori in domeniul 16 06.10.2020
23.10.2020 11- Chisiﬁau str violentei in familie GPI provision no.315 of
13.11.2020 o 30.09.2020

Puskin, 32)




15. GPI provision no.335 of
13.10.2020
GCl provision no.137 of
19-23.10. On-line . 15.10.2020
2020 WEBEX Curs de formare de formatori 20 IGSU provision
no.207d of 19.10.2020
Academy provision
no.63 of 19.10.2020
16.
20-22.10. On-line Cursul (on-line) de specializare pentru 40 GPI provision no.339 of
2020 ZOOM personalul serviciului statistic si evidenta 19.10.2020
17.
09-11.11. On-line Cursul (on-line) de specializare pentru 37 GPI provision no.379 of
2020 ZOOM personalul serviciului statistic si evidenta 06.11.2020
18.
17-18.11. On-line Cursul (on-line) de specializare pentru angajatii 50 GPI provision no. 397 of
2020 ZOOM serviciilor de escorta si detentie 13.11.2020
19.
02-03.12. On-line Cursul  (on-line) cu tematica ,Cercetarea 50 GPI provision no. 419 of
2020 ZOOM fenomenului de hartuire” 26.11.2020
20. o
Academy provision no.77 of
09-11.12. | On-line Curs de formare a formatorilor 17 08.12.2020
2020 ZOOM GPI provision no. 436 of
08.12.2020
Total 758

2.1. Design of the Center's buildings and related infrastructure (Chisinau
mun., Sfanta Vineri str., no.7).

The “Stefan cel Mare” Academy of the MIA has purchased the Services for
elaboration of the project documentation for the reconstruction of the interior urban
systems of the objectives of the “Stefan cel Mare” Academy of the MIA, Chisinau mun.
Sf. Vineri str., no. 7. Economic operator “Baucom Grup” LLC.

2.2. Capital repair of buildings, construction of infrastructure, installation of
communications and arrangement of the territory of the Center (Chisinau mun. Sf. Vineri
str., no. 7)

To date, the following actions have been taken:

No. No. Denumirea lucririlor Denumirea Suma totali a Suma spre Suma spre
of the procedure Operatorului Contractelor, achitare pentru achitare
economic MDL cu TVA 2020, pentru
cu TVA 2021, cu
TVA
1 | ocds-b3wdpl- Services for the elaboration of LLC 739931,21 739931,21
MD project documentation for the ,,Baucom (100%)
158772887451 5 reconstruction of municipal Grup”
of systems of the objectives of the
24.04.2020 Academy “Stefan cel Mare” of the
Ministry of Internal Affairs, mun.
Chisinau str. Sf. Vineri, 7




No. ocds Repair works for the roofs of the -MEGA 5922 812,00 5922 812,00 -
b3wdpl-MD study blocks (A, B, G, D, V) of the NORD (100%)
1593434809631 of | “Stefan cel Mare” Academy of the CONSTRU
29.06.2020 Ministry of Internal Affairs, str. Sf. CT” LLC
Friday no. 7
https://achizitii Repair works of the dormitory of ~MEGA 23622 760,45 10 000 000,00 13 622
.md/ro/public/t the “Stefan cel Mare” Academy of NORD (42,34%) 760,45
ender/2102748 3/ the Ministry of Internal Affairs, CONSTRU (57,66%)
mun. Chisinau, str. Sf. Vineri, 7 CT” LLC
https://achizitii Repair works at the CIPAL LLC 3834 667,20 1917 333,60 1917
.md/ro/public/t headquarters according to the needs ,,LORASCO (50%) 333,60
ender/2102871 of the “Stefan cel Mare” Academy M” (50%)
4/lo0t/1147116 of the Ministry of Internal Affairs,
1 7 Sf. Vineri street, Chisinau
municipality (1st floor, block B)
https://achizitii Repair works at the CIPAL LINTERTR 4 637 788,65 (50%) (50%)
.md/ro/public/t headquarters Block B according to ADE
ender/2102981 1/ the needs of the Academy “Stefan CONSTRU
cel Mare” of the Ministry of CT” LLC

Internal Affairs, str. Sf. Vineri, 7
mun. Chisinau (floor 2-3 block B)




Annex2
Report
Regarding the implementation of the Action 1.3. "Improving initial and continuing
training capabilities, with a focus on human rights, modern management and anti-
corruption techniques" of the Budget Support for Police Reform

Performance criterion for 2020 - CIPAL fully operational of components 2, 3,
4a, 4b, 4c, S5a, 5b, 6, 8a and 8b (corresponding to study rooms, training rooms,
auditoriums, bedrooms and hygiene facilities ); with two 16-week initial training courses
for non-commissioned officers (minimum 250 participants) and at least 15 continuing
education courses (minimum 450 trained participants).

In order to achieve the fully operational performance criterion for CIPAL of
components 2, 3, 4a, 4b, 4c¢, S5a, 5b, 6, 8a and 8b (corresponding to the study rooms,
training rooms, auditoriums, bedrooms and hygiene facilities) the following actions
have been performed:

1. On 11.01.2020, the Minister of Internal Affairs sent a letter no. 44 / 30-86
addressed to the Prime Minister of the Republic of Moldova requesting:

1) Further maintenance of the location of the Integrated Training Center for Law
Enforcement of the Ministry of Internal Affairs at: mun. Chisinau, str. Nicolae Dimo, 30,
established by GD no. 35/2018 and holding discussions with development partners, in order
to identify sufficient financial sources for the development of the infrastructure provided for
by the project implemented.

2) Dislocation of the Integrated Training Center for Law Enforcement of the
Ministry of Internal Affairs in the building of the Academy "Stefan cel Mare" of the
Ministry of Internal Affairs, located on 7 Sf. Vineri Street, Chisinau and its
operationalization according to EU standards, at the expense of 60.0 million MDL provided
by the Law on Budget for 2020.

3) Transfer of the Integrated Training Center for Law Enforcement of the
Ministry of Internal Affairs to the “Stefan cel Mare” Academy of the Ministry of Internal
Affairs, according to the Government Action Plan for 2020-2023, approved by GD no.
636/2019, chapter II, point 2.1 “Improving the system of initial and continuous training of
police officers, with an emphasis on practical training; unification of the training system at
the MIA level under the umbrella of the “Stefan cel Mare” Academy of the MIA”.

4) Carrying out a working meeting with the representatives of the Delegation of
the European Union in the Republic of Moldova where the above-mentioned actions will
be discussed and the subsequent information of the Delegation of the European Union in
the Republic of Moldova, regarding the adopted decision.

5) Modification of GD no. 53/2018 and of the Action Plan for the years 2018-
2021 regarding the establishment of the Integrated Training Center for Law Enforcement of
the Ministry of Internal Affairs, in order to adjust the established requirements, as well as the
proposed deadlines for implementation.

On 16.03.2020, the answer was received to letter no. 44/30-86 addressed to
the Prime Minister of the Republic of Moldova, in which the following are mentioned:

1. In order to rationally manage the budget support, as well as to avoid
increasing the state budget expenditures, it is considered inappropriate to develop the



CIPAL infrastructure on the land at the address 30 Nicolae Dimo Street, Chisinau.
Respectively, it is necessary to amend GD no. 35/2018 "On the construction of the
Integrated Law Enforcement Training Center".

2. We support the idea of creating, fortifying, developing and concentrating
in a location the infrastructure necessary for the activity of the Center in the complex of
the “Stefan cel Mare” Academy at the address str. Sf. Vineri, no. 7, Chisinau mun.
(including tactical training ground). It is therefore proposed to revise the GD. No. 53 of
17.01.2018 “On the Integrated Training Center for Law Enforcement of the Ministry of
Internal Affairs”.

3. At the same time, at the subsequent rectification of the Law on State Budget
for 2020, proposals will be submitted in order to complete Annex no. 6 with a new capital
investment project “Reconstruction of the complex of the Integrated Training Center for
Law Enforcement, str. Sf. Vineri, no. 7, mun. Chisinau”.

Law no. 61/2020 on amending the Law on State Budget for 2020 no. 172/2019
(Annex no. 6) modifies the destination/location of the financial means destined for the
operationalization of the Integrated Training Center for Law Enforcement of the Ministry
of Internal Affairs (hereinafter CIPAL) from the address of Chisinau mun., 30 Nicolae
Dimo Street, land with cadastral no. 01003131013, to the address Chisinau mun., Sf.
Vineri str., no. 7, land with cadastral no. 0100218669, under the management of the
“Stefan cel Mare” Academy of the Ministry of Internal Affairs.

2. Letters of clarification were sent to the Agency for Geology and Mineral
Resources and the City Hall of Chisinau to comment on the geotechnical condition of the
land with cadastral no. 01003131013 on Nicolae Dimo str., no. 30 and the risks that may
occur as a result of construction works on the surface of an unfavorable land (Being
attached also the Technical Report Object no. 007- GI/2017 regarding the execution of
geotechnical prospecting works).

1) The response was received from the Agency for Geology and Mineral
Resources no. 80/05 of 30.01.2020, where it was mentioned that, following the analysis
of the latest researches on the territory of Chisinau, which were carried out in 2019, by
the State Enterprise “Hydrogeological Expedition in Moldova”, the land with cadastral
number 01003131013 on Nicolae Dimo str., no. 30, is located on the edge of an ancient
landslide fracture and is affected by the development of two ravines and any earthworks
on this sector that will involve extensive morphological changes may even lead to the
activation of landslides of ancient land.

2) At the same time, the response was received from the General Directorate
of Architecture, Urbanism and Land Relations, no. 21/268 p of 21.02.2020, which
mentions that, according to the materials analyzed based on the engineering-geological
and hydrogeological conditions, the chosen land has unfavorable conditions for
construction, as well as the fact that it is necessary to exclude the execution of works
involving earthworks and deforestation of the existing slopes and trees.

3. In order to exclude the performance of works that involve earthworks and
the deforestation of existing slopes and trees, the MIA Order no. 235/2020 "On some



measures to implement the Agreement on the financing of the European Union
CRIS:ENI/2015/038-144" Support for Police Reform”,m by which it was established:

1) To develop on the territory located at Chisinau mun., Sf. Vineri str. no. 7,
the infrastructure of the Integrated Law Enforcement Training Center of the Ministry of
Internal Affairs, administrative block, study rooms, hotel/dormitory for students, self-
service canteen and space for food preparation, sports fields, gyms and wrestling.

2) To initiate the procedure of reconstruction, construction and landscaping of
the territory, located at Chisinau mun., Nicolae Dimo str., no. 30, the hotel, tactical
training grounds of the Integrated Law Enforcement Training Center of the Ministry of
Internal Affairs, consisting of light constructions, where practical meetings will be held
in the field of professional intervention, instruction for maintaining, ensuring and
restoring public order, as well as obstacle training tracks.

4. The order of the Ministry of Internal Affairs no. 286/2020 has approved
the Concept on the operationalization of the Integrated Law Enforcement Training
Center of the MIA and the Action Plan on the operationalization of the Integrated Law
Enforcement Training Center for the years 2020 - 2021 on the territory of St. Friday str.,
no. 7.

5. On 24.06.2020, during the Government meeting, the Government Decision
no. 429 was approved on the organization and functioning of public educational
institutions subordinated to the Ministry of Internal Affairs. Annex no. 4 provides for the
Action Plan for the years 2020-2021 on the operationalization of the Integrated Law
Enforcement Training Center of the “Stefan cel Mare” Academy of the Ministry of
Internal Affairs.

To date, the following actions have been taken:

No. No. Denumirea lucrarilor Denumirea Suma totali a Suma spre Suma spre
of the procedure Operatorului Contractelor, achitare pentru achitare
economic MDL cu TVA 2020, pentru
cu TVA 2021, cu
TVA
1 | ocds-b3wdpl- MD Services for the elaboration of LLC 739931,21 739931,21 -
158772887451 5 project documentation for the »Baucom (100%)
of reconstruction of municipal Grup”
24.04.2020 systems of the objectives of the
Academy “Stefan cel Mare” of
the Ministry of Internal Affairs,
mun. Chisinau str. Sf. Vineri, 7
2 | No. ocds Repair works for the roofs of LMEGA 5922 812,00 5922 812,00 -
b3wdpl-MD the study blocks (A, B, G, D, NORD (100%)
159343480963 1 din V) of the “Stefan cel Mare” CONSTRU
29.06.2020 Academy of the Ministry of CT” LLC
Internal Affairs, str. Sf.
Friday no. 7
3 | https://achizitii Repair works of the dormitory MEGA 23622 760,45 10 000 000,00 13 622
.md/ro/public/t of the “Stefan cel Mare” NORD (42,34%) 760,45
ender/2102748 3/ Academy of the Ministry of CONSTRU (57,66%)
Internal Affairs, mun. CT” LLC
Chisinau, str. Sf. Vineri, 7




4 | https://achizitii Repair works at the CIPAL LLC 3834 667,20 1917 333,60 1917
.md/ro/public/t headquarters according to the ,LORASCO M” (50%) 333,60
ender/2102871 needs of the “Stefan cel Mare” (50%)
4/lot/1147116 Academy of the Ministry of
i Internal Affairs, 7 Sf. Vineri

street, Chisinau municipality
(1st floor, block B)

5 | https://achizitii Repair works at the CIPAL LINTERTR 4 637 788,65 (50%) (50%)
.md/ro/public/t headquarters Block B ADE
ender/2102981 1/ according to the needs of the CONSTRU

Academy “Stefan cel Mare” of CT” LLC
the Ministry of Internal Affairs,

str. Sf. Vineri, 7 mun. Chisinau

(floor 2-3 block B)

In order to achieve the performance criterion, two courses of 16 weeks of

initial training for non-commissioned officers (minimum 250 participants) and at
least 15 courses of continuous training (minimum 450 trained participants) the

following actions were performed:

TABLE

of evidence of the initial training courses

organized by CIPAL during 2020

No. Delegation order/provision Period Number of participants | M W
GPI GCI BMA
1. MIA Order no. 57 of 10.02—02.10 46/15
N 03.02.20 10.02_ 1é 03
c GPI provision no. 50 of ( e e
S 04.02.2020 within CIPAL
g R 06.07 — 02.10 online) 40 | 21
o 61
o
MIA Order no. 129 of Suspended on
11.03.20 March 12, 2020
2. Og MIA Order no. 245 of
8 26.05.20 02.06-09.10 — gr.1
g GPI provision no. 145 of 02.06-16.10 — gr.2 113 83 | 30
S 29.05.2020 (01.06 online)
a
3. < MIA Order no. 297 of 68/0/1
IS 01.07.20
© GPI provision no. 184 of 06.07 - 30.10.20 54 | 15
5 06.07.2020 (online) 69
a
4. o MIA Order no. 393 of
5 04.09.20
B GPI provision no. 282 of 14.09.2020 - 15.01.2021
o
£ 11.09.2020 (online) 130 % |34
x
Total 373 273 | 100




TABLE

of evidence of the continuous training courses organized by CIPAL

during 2020
No. Period Location Type and name Total Delegation order/provision
1.
24 E:nl]':/r?l_ Training course «Advanced Tactics and
- Communication Procedures for Rapid Reaction 14 GPI provision no.78 of 20.02.2020
28.02.2020 | Chisinau, str. . o
- and Intervention Units
Sf. Vineri, 7)
2.
02- CIPAL (mun. Training course for rapid reaction units and
06.03.2020 Chisinau, str. intervention teams, Methods for settling 14 GPI provision no.79 of 20.02.2020
o Sf. Vineri, 7) situations with active shooters (AMOK)”
3.
09 - Online Continuing professional training course “Tactics 40 GPI provision no.186 of
10.07.2020 | ZOOM of hearing” 08.07.2020
4.
14 - Online Continuing professional training course “Tactics 40 GPI provision no.188 of
15.07.2020 | ZOOM of hearing” 10.07.2020
5.
15- Online Continuing  vocational  training  course 50 GPI provision no.191 of
17.07.2020 | ZOOM “Combating cybercrimes” 13.07.2020
6.
Online . . .
21- Z00M Ongoing training course for guards and 40 GPI provision no.200 of
24.07.2020 MOODLE dispatchers 20.07.2020
k 22
24.07 2-020 Online Continuing professional training course “Tactics 40 GPI provision no.201 of
o ZOOM of hearing” 20.07.2020
(online)
8.
22 - Online Continuing  vocational  training  course 50 GPI provision no.202 of
24.07.2020 | ZOOM “Combating cybercrimes” 20.07.2020
% Online
28-31.07. Ongoing training course for guards and GPI provision no.209 of
2020 Z00M dispatchers 40 27.07.2020
MOODLE P of
10.
29-31.07. Online Continuing vocational training course 50 GPI provision no.210 of
2020 ZOOM “Combating cybercrimes” 27.07.2020
11.
Online Continuing professional training course GP provision no.223 of
03-05.08. « T o . 30.07.2020
2020 ZOOM Communication with different categories of 50 GCI provision no.252 of
MOODLE people” P :

28.07.2020




12.

29.09.2020 On-line On-line professional training course with the 50 GPI provision no.300 of
o ZOOM theme “Hearing Tactics” 21.09.2020
13.
22-25.09. On-line Curs de specializare pentru personalul 50 GPI provision no.296 of
2020 ZOOM serviciului de garda si dispecerat 18.09.2020
14.
06- tié)rt?sltol” Academy provision no.60 of
09.10.2020 21- (mun Curs de formare de formatori in domeniul 16 06.10.2020
23.10.2020 11- Chisiﬁau str violentei in familie GPI provision no.315 of
13.11.2020 Puskin, 32) 30.09.2020
15. GPI provision no.335 of
13.10.2020
GCI provision no.137 of
19-23.10. On-line . 15.10.2020
2020 WEBEX Curs de formare de formatori 20 IGSU provision
no.207d of 19.10.2020
Academy provision
no.63 of 19.10.2020
16.
20-22.10. On-line Cursul (on-line) de specializare pentru 40 GPI provision no.339 of
2020 ZOOM personalul serviciului statistic si evidenta 19.10.2020
17.
09-11.11. On-line Cursul (on-line) de specializare pentru 37 GPI provision no.379 of
2020 ZOOM personalul serviciului statistic si evidenta 06.11.2020
18.
17-18.11. On-line Cursul (on-line) de specializare pentru angajatii 50 GPI provision no. 397 of
2020 ZOOM serviciilor de escorta si detentie 13.11.2020
19.
02-03.12. On-line Cursul  (on-line) cu tematica ,,Cercetarea 50 GPI provision no. 419 of
2020 ZOOM fenomenului de hartuire” 26.11.2020
20.
Academy provision no.77 of
09-11.12. 1 On-line Curs de formare a formatorilor 17 08.12.2020
2020 ZOOM GPI provision no. 436 of
08.12.2020
Total 758




