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PROGRESS REPORT 

on the implementation during 2019 of Police Development Strategy for 2016-2020 

 
 

No.  

Objectives and 

actions 
Sub-actions 

Deadlines 

for 

implementa

tion 

Progress 

indicators 

Responsible 

institutions 
Achievements  

OBJECTIVE 1: 

Strengthening Police accountability, efficiency, transparency and professionalism 

1 1.1. Transparent 

system for staff 

selection and 

promotion, based 

on the 

competition and 

clear criteria for 

staff selection, 

evaluation and 

promotion  

1.1.4. Respect for the 

principle of gender equality 

in the employment and 

promotion process in the 

Police 

2016–2020 The number of 

women employed 

in Police, 

including in 

leadership 

positions is in a 

positive dynamics 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate) 

427 competitions in employment were organised, attended by 843 people, 

including 216 women and 627 men. 766 employees have passed the hiring 

contest (173 women and 593 men) – 90.86%. According to statistical data, 

the number of women employed in the Police is 1772 (21.31%), including 

women on child care leave (2.38%), which prevails in dynamics according to 

the established progress indicator, and the number of women officers is 

21.73%, including 2.85% on child care leave. 

In 2019, the number of women promoted to leadership positions is 102 

(i.e. 10.94% of the total number of leadership positions occupied 932). At the 

end of 2018 were 94 (11.73%).  According to the Policy Matrix, at the end of 

2020, at least 15% of officers are women. 

1.1.5. Progressive 

increase of sub-officers ' 

share in the Police. 

Revaluation of 

recruitment and selection, 

conditions and procedures 

for officer positions and 

for the positions that can 

be filled by them 

2017–2020 Official statistics 

on the sub-

officers share in 

the Police in a 

positive dynamics 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate) 

In the 12 months of the year 2019, the dynamics of the share of the non-

commissioned officers is 3.53%, the number of positions occupied by the 

non-commissioned officers representing 3419  (or is 38,39% of the total 

number of the functions in the police).At the end of the year 2018, the 

number of non-commissioned officers was 3221 (34,95%). 

According to the Policy Matrix, this figure is expected to reach 60.0% by 

the end of 2020, with a deficit of 25.05%. 

In the context of the implementation of the Vision of the inversion of the 

post's pyramid and the management of risks related to the  objective 

achievement on the gradual increase of the share of the non-commissioned 

officers in the Police Force, the Law No. 228 as of 01.11.2018,  in force as of  

January 7, 2019 completing the Law no.288/2016 on a public servant with a 

special status in the framework of the Ministry of Internal Affairs with a new 

article 121 ”Appointment to the position in relation to the change of the 

lex:LPLP20161216288
lex:LPLP20161216288
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position category ” what lays down the conditions for access to posts of 

public servants with a special status in relation to the reduction of the 

functions of the category of the  officers, and their transfer into the category 

of the non-commissioned officers, with the preservation of all the rights and 

guarantees, including salary, previously earned. 

2. 1.2. The 

development 

process of initial 

and continuous 

training of police 

officers 

1.2.3. Creating the Joint 

Training Center for the 

staff of the Ministry of 

Internal Affairs, in 

accordance with EU 

standards 

2017–2019 

 

Training Center 

created and made 

operational 

Ministry of 

Internal Affairs 

(Academy 

"Stefan The 

Great" of the 

Ministry of 

Internal 

Affairs) 

In accordance with the Action Plan for 2018-2021 on the establishment of 

the Integrated Law Enforcement Training Center of MIA, approved by GD 

no. 53 as of 17.01.2018, in 2019 the following were achieved: 

1. By the MIA Order  no. 100 as of February 26, 2019, the Regulation 

of organization and functioning of the Integrated Law Enforcement Training 

Center of the Ministry of Internal Affairs was approved; 

2. By the MIA order no.375 as of  June 20, 2019 the Strategic 

Development Programme of the Integrated Law Enforcement Training 

Center  for the period 2019 – 2021 was approved;  

3. Between April and September 2019, 16 employees from MIA 

subdivisions participated in the training of trainers, organized by the 

Integrated Law Enforcement Training Center  of MIA, which were held at 

the State University of Moldova, with the financial support of UNDP and the 

U.S. Embassy in Moldova; 

4. The Quality Assurance Plan for the training program of NCOs of 

police level C03 was developed: public order and security; 

5. The Report of the external evaluation of the programme for the 

training of non-commissioned officers of the police, the level of C03 with 

regard to the authorisation of provisional functioning of the study programme 

with the National Agency for Quality Assurance in Education and Research; 

6. On  May 03, 2019 at the meeting of the board of administration and 

institutional development of ILECT, established by MIA order no. 376 as of 

December 06, 2018 the curricula of the modules of the Program of 

continuous training of junior police NCOs level C03 were approved; 

7. By MIA order no.419 as of July 12, 2019 the process of training of 

the first initial training course of junior police NCOs was launched, between 

12.08-06.12.2019, in which the first 55 police NCOs were trained; 

8. The validity of the town planning certificate has been extended; 

9.  The Contract for the acquisition of the services for the elaboration of 

project documentation and estimates for the external technical-public 

networks of the object has been concluded: (ILECT) Integrated Law 

Enforcement Training Center CPV code: 7122000-6.   

10. The specifications and standard documentation on the initiation of 



4 

the procurement procedure for the ILETC objective have been developed.   

11. The procurement procedure no. No. 21012627 of 01.11.2019 on the 

construction of the Integrated Law Enforcement Training Center of MIA has 

been initiated , according to the availability of financial allocations.   

Following the evaluation of the tenders, the procurement procedure was 

annulled in accordance with letter (b) paragraph.(1) art. 71of the Law No.131 

as of 03.07.2015 on public procurement, at least three economic entities 

meeting the qualification requirements did not participate.   

12. The repeated procedure for the procurement of the construction 

works of the ILETC objective no.21015786 as of 05.12.2019 has been 

initiated.   

13. The phytosanitary certificate of the ILETC objective was developed 

in which the number of trees and their condition are reflected.   

14. The authorisation for deforestation from the Environment Agency 

has been obtained. 

3. 1.3. Promoting 

the principles of 

transparency in 

decision-making 

process 

1.3.3. The Development 

of the mechanism of 

interaction with civil 

society, and the 

identification of the best 

means of control of civil 

society over Police 

actions 

2016–2020 Partnerships 

created  The 

transparency 

process in the 

Police activity 

provided 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate) 

20 Cooperation agreements were concluded with international 

organizations, public institutions or public associations to carry out activities 

to prevent various antisocial phenomena at the level of GPI and specialized 

subdivisions, as follows:  

1. Cooperation agreement no.01 as of 30.01.2019 between the General 

Police Inspectorate and the Chamber of Commerce and Industry Moldova-

China, aims to prevent antisocial acts in the field of trade. 

2. Cooperation agreement no.02/21 of 14.02.2019 between the General 

Police Inspectorate, the public Association "Eco-rezeni" and the European 

Association for neighbourhood surveillance (EUNWA), aims to prevent 

antisocial acts in the community. 

3. Cooperation agreement no 03/1 of 27.02.2019 between the General 

Police Inspectorate and the National Centre for the protection of Personal 

Data, aims to protect personal data. 

4. Cooperation agreement no.03/1 of 27.02.2019 between the General 

Police Inspectorate and the Association for the protection of privacy, aims to 

protect personal data. 

5. Cooperation agreement no.05/57 of March 25, 2019 between the 

General Police Inspectorate  and the Nisporeni City Hall    on the 

Constitution of the police station in the Nisporeni town.  Nisporeni. 

6. Cooperation agreement no.06 of March 27, 2019 between Soros-

Moldova Foundation and the General Police Inspectorate, aims at police 

reform and community policing. 
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7. Memorandum of understanding no.07/12 of 02.04.2019 between the 

Public Association "positive initiative" and the General Police Inspectorate, 

aims to implement the mobile application "Police Assistant". 

8. Cooperation agreement no.08/38/11-111 of 15.04.2019 between the 

National Botanical Garden (Institut) "Alexandru Ciubotaru" and the General 

Police Inspectorate, aims the general prevention of antisocial acts. 

9. Cooperation agreement no.09/3 of the 15.04.2019 of the General 

Police Inspectorate of Romanian Police and the National Probation Office, is 

aimed at re-socialisation and of prevention of criminal behaviour among free 

people. 

10. Memorandum of understanding no.10 of 17.04.2019 between the 

General Police Inspectorate and the Global Lottery Monitoring System 

(GLMS), aims to prevent sports manipulations. 

11. Cooperation agreement no.11/1/2-1022 of 25.04.2019 between the 

General Police Inspectorate and the General Inspectorate of Carabineers, 

aims to reform in the field of maintaining, ensuring and restoring public 

order. 

12. Cooperation agreement no.12 of 25.05.2019 between the public 

Association "Concordia". Social projects" and the General Police 

Inspectorate, aims to prevent crimes in the family and assisting children in 

risk situations. 

13. Cooperation agreement no.13 of 08.07.2019 between SC Targus 

Impex SRL and the General Police Inspectorate, aims to prevent the illegal 

trade in tobacco. 

14. Memorandum of understanding no.14/19/4-1308 of 08.08.2019 

Agreement for police intervention ISDS "Special objectives 5101 and 5102", 

aims to prevent the illegal acts with radioactive substances. 

15. Cooperation agreement no.15 of 10.10.2019 between the General 

Police Inspectorate and Talmazan School, concerns cyber security 

16. Partnership Agreement no.16 of 11.10.2019 with the Public 

Association "Promo Lex", concerns the Police Reform. 

17. Cooperation agreement no.17 of 17.12.2019 between the Public 

Association Center for Innovation and Policies of Moldova and the General 

Police Inspectorate, it concerns the phenomenon of domestic violence. 

18. Memorandum of understanding no.18 of 19.12.2019 between PH 

International and the General Police Inspectorate on the program of legal 

socialization in schools of the Republic Of Moldova, aims to prevent children 

in schools. 
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19. Agreement on bilateral co-operation between the National Patrol 

Inspectorate of the GPI of MIA and the Agency for transplantation of 

Ministry of Health, Labor and Social Protection of the Republic of Moldova.  

20. Partnership agreement between the National Patrol Inspectorate of 

the GPI of the MIA and the Public Association Sport Club”CARAGE 4X4”.   

Also, have been concluded 60 cooperation agreements by the Police 

territorial subdivisions of in different fields of activity, in order to create a 

safe environment for citizens.   

4. 1.4.Reorganize 

on of the system 

for maintaining, 

ensuring and 

restoring public 

order 

1.4.3. Decentralizing 

activities to maintain and 

ensure public order at the 

level of police territorial 

subdivisions 

2016–2017 Regulatory 

framework for 

maintaining and 

ensuring adjusted 

public order 

Enhanced 

capabilities of 

territorial 

subdivisions for 

maintaining and 

ensuring public 

order 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate) 

On 29 March 2019, during the meeting of the Operational Council were 

submitted proposals to optimize the services subordinated to the GPI, as 

follows: 

- presentation of the reorganization concept of Isolation and Escort 

Service  activity; 

- presentation of the vision of reorganization of territorial and regional 

operational management services; 

- optimizing the activity of transport and road accidents supervision 

services; 

- structure-type of the police inspectorate in terms of decentralization of 

patrol and operative response structures. 

Following the approval of GD no. 547 as of 12.11.2019 on the 

organization and functioning of the GPI, it has been made  the calculation of 

staff required to be transmitted to the Patrol Service within the territorial 

units of the GPI that will contribute to the reduction of response time to 

emergency calls, and the assurance of the presence and the mobility of the 

Police force in the served territory in order to maintain and ensure the public 

order. 

1.4.4. Improving the legal 

framework on organizing 

public meetings 

Semester 

II, 2016– 

Semester 

I, 2017 

Legal framework 

in the field 

developed and 

approved 

Ministry of 

Internal Affairs 

Based on the NPI report no.449 as of 14.02.2018 it was requested to 

examine the opportunity to further promote the draft law, or to stop the draft 

on the grounds that some objections related to the agreement of the 

competent authorities and the procedure of installing auxiliary constructions, 

which consequently affects the draft law conceptually.  Earlier in the meeting 

organized by the Ministry of Justice, it was reiterated the position previously 

supported by opinion no.03/9836 as of 15.18.2016, and its further promotion 

is not appropriate and well-founded. 

1.4.6. Development of 

standard operational 

procedures on the 

regulation of intervention 

2017–2018 Operating 

procedures 

developed and 

approved 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate, 

In 2019, 8 standard operating procedures were approved in the 

intervention tactics segment: 

- "Development of Police professional skills through the use of case 

study" (INP Order no. 48 as of 06.02.2019); 
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tactics Carabineer 

Troops 

Department, 

Academy 

"Stefan The 

Great" of the 

Ministry of 

Internal 

Affairs) 

- Documentation of road traffic accidents, resulting in damage to material 

goods or causing light personal injury (GPI Order no. 99 as of  18.03.2019); 

- The mechanism of providing medical assistance to persons detained and 

in provisional detention (GPI Order no. 444 as of  November 15, 2019); 

- Ensuring the right to the interpreter or translator during detention, 

guard, escort and transportation of detained/persons held in police custody 

(MIA Order  no.797 as of 10.12.2019); 

- Primary response of police response teams to emergency calls (GPI 

order no. 483 as of 11.12.2019); 

- Investigation of child pornography (GPI Order no. 458 as of 

26.11.2019); 

- Record of cases of improper influence on Police employees (GPI Order 

no.235 as of 12.07.2019); 

- Ensuring the right to the interpreter or translator during detention, 

guard, escort and transportation of detained/persons held in police custody  

1.4.7. Creating 

appropriate conditions for 

continuous training of 

specialized units staff to 

maintain public order 

2017–2020 Developed 

infrastructure 

Appropriate 

conditions for 

continuous 

training created 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate, 

Carabineer 

Troops 

Department, 

Academy 

"Stefan The 

Great" of the 

Ministry of 

Internal 

Affairs) 

In order to ensure the achievement of the performance criterion indicated 

in the Policy Matrix regarding the implementation of the budget support for 

police reform 2017-2020, during 12.08.2019-06.12.2019, the GPI delegated 

56 Non-Commissioned Officers employed from the external source to the 

initial training course carried out within the ILECT of MIA. 

Also, 6 courses were organized: 

1) 02.2019-22.02.2019-Training course on intervention tactics and 

penetration into the room; intervention tactics on the way of stopping and 

checking a transport unit, organized for operative response services within 

NPI, PD of Chisinau municipality   and PI of Balti municipality. Exercises 

2) 04-07. 03. 2019 Training / specialization course on the subject 

"Activity of maintaining public order and security", " Professional 

intervention in the process of ensuring road safety” 

3) 12-21. 02. 2019-Exercises on how to apply special means, organized 

within the CSC "Dinamo", with the participation of employees of the Patrol 

Brigade of NPI of the Ministry of Internal Affairs; 

4) 21-23. 02. 2019-training on the way to apply special means 

5) Training course / specialization course on the subject ,, Professional 

intervention” 

6) Training course / specialization course in the field of Public order 

activity, organized within the Academy "Stefan cel Mare", in the period 

23.09.2019-27.09.2019, attended by 26 employees of Public Security 

Divisions within the GPI subdivisions.  (Women-5, Men -21 ) 



8 

Have trained 598 employees, (women -42; men-556) 

*** 

On November 1, 2019, on the territory of the study building of the 

Academy ”Stefan cel Mare”, 3 objectives were put into operation for the 

development of the healthy way of life of the MAI staff. Thus, free football 

soccer has been within the limits of recognized standards, through the use of 

modern technologies and quality materials. Also, the territory adjacent to the 

football soccer was arranged with the design of the running track, 

rehabilitation of the park and access routes. The sports hall was also 

renovated in the complex with 2 changing rooms with one sanitary block 

each. At the same time, a kitchen-dining room was repaired and rebuilt, 

equipped with modern furniture and appliances.  

Within the Academy "Stefan cel Mare" the capital repair was carried out 

and arranged 2 torrent halls for the first cycle of studies (Bachelor's degree) 

with capacity of 240 seats. 

*** 

The General Carabineers Inspectorate developed: 

-  GCI  order no. 47 as of 22.02.2019 Military training program within 

the term for appointment to the functions of lower commanders. 

- GCI  order no. 273 as of 04.11.2019 Initial training program of 

servicemen incorporated into military service within the term within the GCI 

of MIA  

Also, work was carried out to install the ventilation system in some rooms 

of the military unit 1006 of GCI (GCI Training Center). 

1.4.8. Strengthening 

intervention capabilities 

by providing equipment 

and special technique to 

Police subdivisions 

responsible for 

maintaining and ensuring 

public order. 

2017–2020 Needs 

Assessment 

Report prepared 

Equipment and 

special technique 

purchased 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate) 

During 2019, including in the context of Budgetary Support for Police 

Reform, were purchased: 

1) re-equipped 25 t / u, beacons were installed, performed services for re-

equipment of the passenger compartment, as well as for the application of the 

color-graphic scheme. 

2) Special means: 

- 200 ml Tear Spray (Police)  

- 400 ml Tear Spray (Police)  

- 48mm Tear grenades           

- 48mm Smoke grenades      

- 48mm Audiovisual grenades          

- 48mm Gas audio grenades     

- Disposable handcuffs      

- Stun stick (flashlight)          
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- electroshock gun (Taser)     

- Spare cartridges for TASER       

The General Carabineers Inspectorate purchased: 

- 10 flashing light for equipping service cars for the purpose of carrying 

out Patrol missions and maintaining public order.  

- Equipment and spare parts for it in TETRA standard (100-accumulators 

for radio stations, 100-antennas radio stations, 8 sets-portable terminals, 2-

multiple charging units, 9 sets of backup accumulators). 

- Armament ammunition necessary for GCI activity. 

5. 1.5.Strengthenin

g Police 

capabilities in 

the field of road 

safety 

1.5.1. Development of 

capacities for preventing 

road accidents 

2017–2018 Improved 

capabilities for 

preventing road 

accidents 

Ministry of 

Internal 

Affairs( 

General Police 

Inspectorate ), 

Ministry of 

Transport and 

Roads 

Infrastructure 

1. training course "Management of documentation and investigation of 

road accidents", mun. Chisinau, (18.02-22.02.2019) with the participation of 

4 employees of CTCEJ; 

2. training course "Management of documentation and investigation of 

road accidents", mun. Chisinau, (24.06-28.06.2019) with the participation of 

4 employees of CTCEJ; 

3. theoretical and practical training seminars in the field of "Road 

accident documentation" for representatives of GPI  subdivisions, involved 

in the research of these facts (10.04.2019-23.05.2019), being trained - 896 

persons, by 3 CTCEJ employees as trainers; 
4. training course "Management of documentation and investigation of 

road accidents" (14-16. 02. 2019); 
5. training course " Activity of maintaining public order and security 

(Road patrol)", within the Academy "Stefan cel Mare" (04-07. 03. 2019); 
6. training course "Strengthening the capacities of the Moldovan Police 

and supporting the improvement of the road traffic culture" (11-14. 03. 
2019);  

7. training session and subsequent performance of the practical 
simulation exercise of VIP escort with NPI and SPPS employees jointly with 
the delegation of the Estonian Republic (01-04. 04. 2019); 

8. training seminar with NPI employees in the field of escorting official 
columns (22-24. 04. 2019); 

9. refresher/ specialization course, "Documenting road accidents and 
first medical aid”; 

10. training course " Investigation of road accidents "(19.06.2019); 
11. Training Course "Road Safety" (03-07. 05. 2019); 
12. workshop "Road Traffic Safety" for 16 employees of the NPI of the 

GPI (23-26.09. 201; 
13. the training / specialization course "Documenting road accidents and 

first medical aid", organized within the Academy "Stefan cel Mare", 30 
employees of the police were trained on "Ensuring road traffic, including in 
the field of preparing visits / escorts and safely stopping vehicles at risk" 09. 
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09. 2019-13. 09. 2019. 
*** 
On 18.03.2019, the procedure for the documentation of road traffic 

accidents , resulting in damage to property or causing bodily injury was 

approved. 

1.5.2. Improving the 

quality of documentation 

of road accidents with 

victims 

2017–2020 Statistical data on 

the quality of 

documentation of 

road accidents in 

a positive 

dynamics 

Equipment 

purchased 

Ministry of 

Internal Affairs 

(General Police 

Inspectorate) 

According to information from the Automated Information System ”Road 

Accident Register” (hereinafter AIS RAR), in 2019 there were registered 

2563 road traffic accidents, in which 269 people died and others 2992 were 

traumatized. Comparison of the data with the same period of the previous 

year, there was registered a decrease from all departments: 1.95% - the 

number of accidents, with 1,82 % - the proportion of people who have died, 

the 4.19% - the number of people injured. 

The road safety tactical analysis product for the 12 months of 2019 was 

posted on the Official Police website 

http://www.politia.md/sites/default/files/situatia_accidentara_12_luni_2019.p

df. 

Reports on the situation of road accidents, quarterly are prepared and 

published on the website http://politia.md/transparență/rapoarteșievaluări 

1.5.3. Development and 

implementation of a 

concept for friendly road 

accidents settlement that 

did not produce victims 

Semester 

II, 2017 

Concept 

developed, 

approved and 

implemented 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

By Decision No. 37/14 of the National Commission for Financial Market 

(NCFM) of 19.08.2019, the procedures related to the amicable finding of 

accident  were approved. 

By this decision was approved the form and content of the Form 

"Amicable accident finding" and the Rules on the use of the form. 

According to the procedure of amicable finding of the motor vehicle 

accident, in case of damage or destruction of goods, the maximum amount 

established for compensation is 10,000 MDL lei, which is considered 

insignificant damage. 

1.5.5. Increasing the 

mobility of teams for 

preventing and fighting 

road events 

2018–2019 Required 

equipment 

purchased 

Enhanced 

capabilities  

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

At the end of 2019, 6 transport units for road accidents documentation 

service within the Chisinau Police Department were purchased. They are to 

replace defective transport units in order to increase the mobility of teams in 

the process of documenting road accidents. 

1.5.6. Improving the 

management of 

documentation of road 

accidents by using 

information technologies 

2018–2020 Management of 

documentation 

of road accident 

ensured by the 

use of 

Ministry of 

Internal 

Affairs 

(General 

Police 

In the framework of law enforcement activities during 2019, 198 259 

contraventions were found, 189 567 fines amounting to 142 168 660 MDL 

lei and 548 055 penalty points as a compliment penalty, being paid 166 350 

amounting to 62 257 835 MDL lei, including 109 102 cases of exceeding the 

established speed, 3788 cases of crossing the intersection at the stoplight ban 

https://www.politia.md/sites/default/files/situatia_accidentara_12_luni_2019.pdf
https://www.politia.md/sites/default/files/situatia_accidentara_12_luni_2019.pdf
https://www.politia.md/sites/default/files/situatia_accidentara_12_luni_2019.pdf
https://politia.md/
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information 

technologies  

Inspectorate) signal, 5331 cases of non-use of seat belt and child seat and 2054 offences 

committed by pedestrians and other categories of road users. For the 

commission of serious offences, by the decision of the court were deprived of 

the right to drive 247 people. 

At the same time, following the implementation of the follow-up Mission 

Report on the implementation of the requirements and recommendations 

approved by the Court of Auditors Decision no.12 of 5 April 2017 on the 

audit report "Management of road traffic surveillance systems", approved by 

Decision No. 56 of 24.10.2019, 18 recommendations were formulated by the 

Supreme Audit Institution, of which for MIA-5, for GPI-3, MIA and MOF-1, 

ITS-6.  

 At the same time, at the national level, has been intervened in 5 332 cases 

(+3,29%, a.p. 5-162), in which the drivers of the vehicles were  under the 

influence of alcohol. Of them, 4 013 (-1.76%, a.p. 4 085) cases were 

classified as offences and 1 319 (+22.47% a. p. 1 077) - documented as 

contraventions.  

The Co-report of contravention cases of the total confirmed cases of 

driving vehicles by persons under alcoholic intoxication is 24.74%, and of 

criminal cases-75.26%. 

Following the undertaken measures, out of 4 013 criminal cases initiated 

by the criminal prosecution bodies on the fact of high level drinking driving  

or of narcotic intoxication (art. 2641 CC), 3 712 (which constitutes 92.5%, of 

the total number of cases started cases) were finished and remitted for 

examination to the prosecutor, the prosecution being finished on 3 223 cases, 

with the adoption of the following decisions: 

- sent to trial-3090 cases;  

- ceased-12 cases;  

- terminated-116 cases;  

- remaining in the proceedings-the Prosecutor's Office: 489 cases. 

At the same time, 301 cases remained in the CPB procedure. 

The consideration of the decisions taken on the terminated  contravention 

cases, initiated by the official examiners shows that, of the 1 319 

contravention cases initiated, for 640 cases (which is 48,52% of the total 

number of contravention cases), the procedure has been completed and 

submitted for review in the court of law, for the other 605 (45,87%) 

contravention cases   fines were imposed (whether by official examiners), 

and 74 (5,61%) cases are in proceedings to the official examiner. 

Of the 640 cases referred to the court, the following decisions were taken: 
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- deprivation of the right to drive any means of transport-167 cases; 

- fine-212 cases; 

- arrest-0 cases; 

- closing of the case – 45 (6,68%);  

- in the process of examining  -216 cases. 

6. 1.6. Increasing 

the efficiency of 

the activity 

applying the 

concept of equal 

police 

performance 

1.6.1. Improving the 

infrastructure and 

logistical capacity of the 

Police to achieve the tasks 

set by law 

2017–2020 Developed 

infrastructure 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

• 10 renovated and inaugurated Provisional Detention Isolators;  

• 63 projected police sectors, including 14 inaugurated Police sectors; 

• 25 special cars for transporting persons in police custody transmitted 

for use to territorial units; 

• 30 mobile forensic autolaborators to investigate the crime scene 

transmitted for use to territorial units; 

• providing transport units to police stations, prosecution officers, 

investigation officers 

• Calculation technique for Investigation Services and Police Stations 

• TETRA standard secure communications network  built 

• system body worn camera purchased with 100 body camera 

equipment purchased for the National Patrol Inspectorate and the Office of 

operative response 

• Car fleet monitoring system (GPS Monitoring) 

1.6.2. Development of 

standard operating 

procedures on Police 

activity 

2017–2020 Standard 

Operating 

Procedures 

developed, 

approved and 

implemented 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

At the moment  93 Standard Operating Procedures are approved in the 

following fields : - technical-forensics, response task force (the face of a 

certain person/situation), operations management (including IDPS), human 

resources, investigations, legal, internal audit, Security, and other areas as 

well. 

1.6.4. Reorganization of 

operational support 

structures within the 

General Police 

Inspectorate 

Semester II, 

2016 

Operational 

supporting 

structures 

reorganized 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

On November 12, 2019 the Government Decision No. 547 on the 

organization and operation of the General Police Inspectorate  was approved 

By this document were approved: 

1) Regulation on the organization and operation of the General Police 

Inspectorate; 

2) Structure of the General Police Inspectorate; 

3) List of territorial subdivisions of the police subordinated to the General 

Police Inspectorate; 

2) Organizational Chart of the General Police Inspectorate; 

It was also established the limit number of employee of the General 

Inspectorate of Police and its specialized and territorial subdivisions in the 

number of 9156 units, including the central administrative body 220 units, of 

which 214 units for civil servants with special status and 6 units for civil 
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servants. 

At the same time, during the reference period, to this compartment, were 

created:  

1) East Division within the NII. 

2) Detention and escort services within territorial subdivisions operating 

according to the regional principle, by merging the Provisional Detention 

Isolator and the Escort Service within the Operational Management 

Department.  

4) Standardization of the structure of the regional dispatching North, 

Center, South and Chisinau; 

1.6.5. Regionalization of 

certain Police structures in 

order to provide 

operational and 

administrative support to 

the police inspectorates 

2016–2017 Training Center 

created and 

made 

operational 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

The regionalization of the territorial subdivisions of the GPI will be 

reviewed once the Personnel States are approved according to the 

Government Decision No. 547 of 12.11.2019 on the organization and 

operation of the General Police Inspectorate. Alternatively, we notify that for 

the creation of regional Divisions, in the classical sense, to ensure the 

Coordination of police units in the region, it is necessary to amend art. 15 of 

Law no. 320 of 27.12.2012 on the Police activity and Police Officer Status. 

By the GD no. 980 as of  10.10.2018, the rooms and the related territory 

located in Balti municipality 15, Moscova Street, were transmitted from the 

administration of the  General Prosecutor's Office of the Republic of 

Moldova to the administration of the MIA (GPI) for the Regional 

Investigation Unit "North". At the end of the month of June, 2019,  was 

received the Expert Report on the  technical condition assessment of 

frameworks, construction elements and the possibility of repair works and 

interior replanning of the building, which is an integral part of the technical 

project of implementation. 

On March 22, 2019, by decision of the Cahul City Council no. 2/11 

(38/11)-XXV, was conveyed to the  Regional Investigations Unit "South" the 

rooms with a total area of 163,4 sq. m (ground floor rooms with an area of 

131,4 sq. m. and basement rooms with an area of 32,0 sq. m) from the 

premises located on the address Cahul municipality. On the basis of the pre-

recorded decision, on 03.05.2019, between the city hall of Cahul 

municipality and GPI of MIA, the contract no. 2 for convenience and 

provision of communal services was signed.  The Regional Investigation 

Unit "South" is to be technically equipped according to the equipments 

reports to be received. Therefore, in the first quarter of 2020, it will be fully 

operational. 

Under the Government's Plan, the action on the creation of the INSP 



14 

through the merger of DGSP and NPI is transferred for 2020, January. 

1.6.6. Periodical 

adjustment of Police 

structures in relation to 

the development of 

European standards and 

trends of crime 

phenomenon  

2016-2019 Analytical 

reports on 

crime 

phenomenon 

developed 

Periodically 

adjusted 

structure  

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

At the moment "RoyalMap" SRL finalizes the consolidated analytical 

product on threats to public order and security. This cartodiagram-shaped 

product will include data on the period, number, place  and status of threats, 

including vulnerable areas, on the general and territorial profile of 2 

applications - SIA "Threat Map" and SIA "Road Events", recently integrated 

into the system. 

*** 

Report on cases of threats recorded through the  "Threat Map" application 

in the Ist Semester of 2019. 

Report on threats recorded through the "Threat Map" application in the 

third quarter of 2019 

Report on the state of crime against the life and health of the person, 

committed in the sphere of family relations during 3,6 and 9 months 2019 

Analytical report on the state of crime on the territory of the Republic of 

Moldova during the first Semester of 2019 

Periodic analytical reports drawn up in 2019 

- 125 Operational Review Reports on criminal cases managed by NII, 

DGUP, Prosecutor's Office employees; 

- 70 tactical analysis reports: analysis of crime status for 2019, analysis of 

crimes committed by minors, analysis on crime accompanied by violence, 

quality assessment of data entered in the BCD of ITS, road accidents  

 1.7. 

Strengthening 

Police 

capacities to 

participate in 

international 

missions and 

operations for 

the 

management 

of crisis 

situations 

 

1.7.1. Development of the 

regulatory departmental 

framework of Police 

participation in 

international missions and 

operations for the 

management of crisis 

situations  

2017–2020 Regulatory 

department 

framework 

developed and 

approved  

Ministry of 

Internal 

Affairs 

In accordance with the Government Decision No. 332 of 18.07.2019 on 

the organization and operation of the General Carabineers Inspectorate, 

within the central apparatus was created the Directorate of Cooperation and 

International Missions. The negotiation process with the Romanian side on 

the organization and conduct of the second course in the field of international 

missions continues. 

At the same time, in the context of the EU grant in the amount of 2 mln. 

Euros, which will be managed by the Arma Dei Carabinieri  of  Italy, have 

been identified topics related to international missions to be foreseen within 

the project financed by the European Commission for Carabineer Reform, for 

the period 2020-2021. 

In order to carry out the MIA Order no. 43 as of February 16, 2018, on 

the approval of the Regulation on the recruitment, selection, training, 

appointment, and participation of MIA staff to the international mission, by 

the effective of the Division newly created, it is planned to develop GCI 

Regulations  on the participation of the police in international missions, as 
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well as providing further training for them. 

  1.7.3. Development and 

approval of the 

curriculum 

training of 

selected staff 

for participation in the 

international missions 

2016–2017 Curriculum 

approved 

Trainings 

organized 

and 

conducted 

Ministry of 

Internal Affairs 

(Academy 

"Stefan The 

Great" of the 

Ministry of 

Internal 

Affairs) 

The employees of MIA attended the following courses in the field of 

reference 

- CSDP course 25-29 November, Turin, Italy-Security Sector Reform, 

including module on participation in international missions - 2 persons; 

- training course in law enforcement and international missions for 

capacity building "LET4CAP", 17-23 February 2019, in Vicenza, Italy - 2 

persons; 

- training course Conflict Analysis in the field of Common Security and 

Defence Policy (CSDP)", March 31-April 05, 2019, Yerevan, Republic of 

Armenia - 1 person. 

OBJECTIVE 2: 

Fair, effective and effective application of legislation based on human rights in the Police activity 

8. 2.1. Eliminating 

all forms of ill-

treatment, abuse 

and 

discrimination in 

the Police 

activity 

2.1.1. Creating conditions 

for the conduct of 

proceedings within the 

criminal investigation in 

accordance with legal 

provisions 

2017–2020 Created 

conditions  

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

In the context of the process of capital modernisation started to the 

Telenesti PI,  on 28.05.2019, the Work Group on public procurement has 

accepted the request for the allocation of the necessary financial resources for 

the upgrading and fitting-out, according to the minimum standards, 7 rooms of 

the 100 set out in the Policy Matrix:  3-cells of transit, 1 room for recognition 

of the suspected person in the course of the criminal proceedings, 1 room for 

hearings and meetings, under the conditions of confidentiality between the 

suspect/ accused with the defence counsel.  On 30.06.2019 based on the Order 

of PGI no.193 as of 30.05.2019, the activity of PDI of Telenesti PI was 

stopped, in order to carry out the capital repair for a specified period.     

 In the context of the capital modernization processes started at Telenesti PI 

, through the electronic procurement system was launched the procedure for 

contracting the repair works of the rooms needed to be used in the criminal 

proceedings.     

Another 93 spaces within the Territorial Units of the Police will be 

renovated by the end of 2020. 

 2.1.2. Improving the 

conditions in places of 

pre-trial detention of the 

Police in accordance with 

EU standards 

2017–2020 Assessment 

Report drafted 

Improved 

conditions 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

Institutional reports were developed, jointly with the  Foundation Soros-

Moldova and the Institute for Human Rights of Moldova, on the conditions of 

detention, through which several solutions were proposed to improve the 

conditions of detention, as well as to adjust the algorithm of operation of PDI. 

Also approved: 

-   Standard Operating Procedure regarding the right to an interpreter or 

translator during detention, guard, escort and transportation of persons 

detained/held in custody .   

- Standard Operating Procedures regarding the mechanism of providing 
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medical assistance to persons held in custody and in provisional detention, 

which describes the manner and the conditions for providing medical 

assistance to persons detained and placed in the custody of the Police, in order 

to ensure respect for the fundamental right to health care, as well as a list of the 

drugs required in the medical station of the PDI. 

10 PDI were put into operation after renovation: within  Hancesti PI; Orhei 

PI;  Cimislia PI;  Ungheni PI; Causeni PI;  Edinet PI,  Sîngerei PI,  Riscani PI 

and  Cahul PI. 

The Insulators comply with the minimum binding Rules  for the detention 

facilities within the Police, being equiped as follows: video monitoring system, 

communication with a cell (such as intercom), broadcasting, lighting, fire 

security, elements of guidance for the observance of the religious beliefs, and 

any other terms and conditions which ensure the observance of the rights, 

security  and the safety of the persons held in police custody. 

Were transmitted free of charge-44 portable high-performance metal 

detectors: PD of Chisinau municipality -8 Cahul IP– 3;  Causeni IP – 3;  

Cimislia IP– 2; Edinet IP - 2; Hincesti IP – 3;  Orhei IP – 2;  Riscani IP – 2;  

Sîngerei IP– 2;  Ungheni IP – 3;  Anenii Noi IP– 2; Comrat IP – 3; Straseni IP– 

1;  Falesti IP– 2; Soroca IP – 2;  Rezina IP– 1; Balti IP– 3; Briceni IP– 1;  

Criuleni IP– 2. 

  For the efficient management of detention cases, the preparation of files, 

for detainees, until the implementation of the computer solution for managing 

the cases of detained persons,  multifunctional printers for 11 PDIs were 

purchased at the end of 2018 and were distributed in 2019. 

2.1.3. Improvement of 

transportation conditions 

of persons detained / 

arrested during criminal 

investigation 

2018–2020 Transport units 

and necessary 

equipment 

purchased 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

It was completed the process started from previous years, of purchasing 

and re-equipment, according to the approved norms, of 25 transport units for 

transporting detainees. 

These special vehicles were transmitted to the Police Territorial Units 

during 2 festive events as of 12.02.2018 and 15.01.2019.  

 All vehicles are equipped with systems for video monitoring, air-

conditioning, ventilation, artificial lighting adapted to the surface of the rear 

speaker, seat belts, etc., in order to ensure the observance of the safeguards 

for persons deprived of their liberty in the process of transportation.   

By renewing the truck park, the conditions for transporting detainees were 

substantially improved, ensuring their security and safety, as well as 

improved working conditions for Police officers involved in escort missions.   

In the context of the implementation of the GPS monitoring platform of 

the MIA, intended exclusively for the car fleet of MIA subdivisions, 
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monitoring equipment, GPS Tracker, were installed at all police vehicles.     

In this context, the existing solution allows the dispatchers to monitor, in 

real regime, the location and direction of travel of the vehicles.   

2.1.4. Ensuring 

compliance with 

international human rights 

standards in conducting 

retention and other 

operational measures  

2017–2020 The number of 

complaints on the 

actions of abuse 

by policemen 

decreased by 20% 

by the year 2020 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

16 criminal cases of torture, inhuman or degrading treatment (2018-33) and 

19 criminal cases for abuse of power or abuse of service (2018-14) were started 

during the year 2019. 

During 2018 on the basis of art.166/1 of the Criminal Code, the courts of 

first instance have been handed down 17 judgments against 25 persons, 

including the following: convictions – 8 against 12 persons (including 7 police 

officers): - prison - 3 sentences in respect of the 6 persons (2 of which are 

police officers), suspended term of detention - 3 sentences against 4 persons 

(all police officers), fine –  2 sentences against 2 persons ( a police officer and 

a teacher), termination sentences-4 against 5 persons (all police officers): 

acquittal sentences – 5 against 8 persons (all police officers). 

Statistical analysis, with disaggregated data, for 2019 will be available after 

the completion of the report of the specialized subdivision within the General 

Prosecutor's Office. 

2.1.5. Establishing a 

partnership between the 

General Police 

Inspectorate and 

representatives of civil 

society to monitor and 

evaluate cases of 

illtreatment, abuse and 

discrimination in the 

Police activity 

2016–2018 Partnership 

established The 

number of 

evaluation reports 

prepared and 

published 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

  In order to implement the Joint Action Plan on the implementation of the 

project "procedural guarantees at the prejudicial stage of the criminal process", 

(according to the cooperation Agreement signed between MIA, GPI and 

Foundation Soros -Moldova as of 24.03.2016), as well as to ensure the 

observance of the rights and freedoms of the person held in Police Custody and 

to exclude possible illegalities  from the part of people with positions of 

responsibility in the Police, the GPI Order No. 47 as of 06.02.2019, on the 

conduct of activities within the General Police Inspectorate, to improve the 

observance of the rights and guarantees of persons held in Police custody, under 

which  was implemented the Letter of  Rights, which will be handed to the 

person held and / or detained in police custody by representatives of the finding 

bodies and criminal investigation subdivisions of the GPI.       

 At the same time, based on the GPI Order no. 226 as of 27.06.2019 ”On the 

conduct of certain activities within the GPI to improve the observance of the 

rights and guarantees of persons detained and held in police custody ”were 

transmitted free of charge information panels on the” Torture Prevention", to 

subdivisions subordinated to the GPI (30 panels).   

On the basis of the Partnership Agreement signed between GPI and the 

MIHR, the representatives of the Detention and Escorting Department and the 

representatives of the Institute for Human Rights  have been conducted 7 

monitoring visits to the PDI as follows: the PDI of  Drochia, Soroca, Edinet, 
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Singerei, Riscani, Chisinau, Rezina, Soldanesti, Causeni, Hincesti, Ungheni, the 

objections  and recommendations being submitted to the GPI and subordinated 

subdivisions, by means of the monitoring reports drawn up in this regard. 

In the context of the promotion of the good deeds that cause changes in 

people's lives, no matter where they are located, on the initiative of the 

employees of the Detention and Escort Department, in agreement with MIHR 

and with the support of the Pastor of the Church of Ghidighici, the priest 

Maxian Melinti, it has been held on 25.04.2019 the above-mentioned Campaign 

in the support of persons held in Police custody, where each person held in 

Police custody, detainee or remanded in custody, placed in pre-trial Provisional 

Detention Isolators within the territorial subdivisions of the PGI have received a 

basket with traditional products.   

  At the same time, in order to assess the organization of service activities 

within the Provisional Detention Isolators managed by the General Police 

Inspectorate, the verification of the process of service execution by employees 

trained in guarding, supervising and escort of detained and arrested persons 

held in the Provisional Detention Isolators, as well as to assess the theoretical 

and practical skills of safely performing functional duties 9 Subpart. 11) of the 

regulation on the organization and functioning of the Ministry of Internal 

Affairs, approved by Government Decision No. 69312017, was issued the 

Order of MIA no. 333 as of 04.06.2019,,On the evaluation of the organization 

and execution of the service activity within the Provisional Detention Isolators 

managed by the General  Police Inspectorate”, between 06 - 11.06.2019, in 

agreement with the employees of SDOI and SPIA a MIA.   

On 02.09.2019 the Partnership Agreement no. 2056 was signed between the 

SPJ of GPI and IHRM, for the collaboration on the basis of mutual benefit, the 

social interests and the observance of the Human Rights of persons held in 

Police custody at the stage of judicial interaction through the activities that 

would provide institutional support for the proposed and agreed activities.   

In the context of the Partnership Agreement between the GPI and the IHRM 

of 06 October 2016, and thanks to the financial support provided by the 

Swedish Agency for International Development and Cooperation (Sida), as well 

as to strengthen in this respect the joint efforts to overcome the causes and 

conditions that generate torture and ill-treatment situations in the PDIs, focused 

in particular on the concerned cases and the rights of persons held in police 

custody, between 29-30 November 2018; 03-04 April 2019; 23-27 May 2019, 

the IHRM has organised 3 seminars on the subject "Ability of the capacity of 

the Police staff in view to prevent torture and reduce ill-treatment, abuse, and 
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discrimination against persons held in police custody ”, where 75 employees of 

the GPI subdivisions were trained. 

Based on the GPI Provision no. 562 as of 04.11.2019, was conducted 

training course on "Legal protection of human rights", organized within the 

DDPM of the Academy «Stefan cel Mare", between 11.11.2019-13.11.2019, 

with the participation of 21 police employees. 

On 04.11.2019, the SPJ received a request if there are complaints about the 

number of breaches of fundamental legal guarantees allowed by the police to 

detainees, whether they have applied disciplinary sanctions, if there are any 

reports on the observance of international standards in the field of human rights, 

as well as whether they have implemented any of the recommendations. 

Implementation of recommendations: 

- The request of the Office of the Ombudsman to Stefan Voda PI of GPI on 

06.08.2019 on the implementation of recommendations to improve the behavior 

towards persons deprived of liberty, improve the conditions of detention and 

prevention of torture (detention for a term exceeding 72 hours), following the 

monitoring visit by the members of the Prevention of Torture Department on 

25.07.2019.  The recommendations submitted were partially implemented due 

to the non-compliance of identity data of the detainee or because of their lack; 

- The request of the Office of the Ombudsman to Nisporeni PI of GPI on 

07.06.2019, requesting the implementation of the recommendations made on 

the activity of the Provisional Detention Isolator of Nisporeni PI subordinated 

to GPI, invoking the need to stop the activity in urgent terms, following the 

preventive visit of the members of the Council for the Prevention of Torture on 

20.03.2019.  The recommendations submitted were partially implemented due 

to the location of the Provisional Detention Isolator of Nisporeni PI at the 

basement of the building and due to the non-allocation of financial means for 

renovation. Subsequently, with the regionalization of the SDE within the 

territorial subdivisions of the GPI,  the activity of the Provisional Detention 

Isolator of Nisporeni PI will be stopped, and the persons detained in the 

criminal and/or contravention process will be placed in the  Provisional 

Detention Isolator  of Ungheni PI. 

- The request of the Office of the Ombudsman towards GPI on 01.03.2019 

and 01.04.2019, requesting the implementation of the recommendations made 

on the activity of the Provisional Detention Isolator of  Calarasi PI subordinated 

to GPI, following the preventive visit of the members of the Council for the 

Torture Prevention on 20.03.2019. The recommendations submitted were 

partially implemented and the rest could not be achieved due to the location of 
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the Provisional Detention Isolator of Calarasi PI in the basement of the 

building, which leads to unfavorable conditions of detention (increased 

humidity). Subsequently, with the regionalization of the SDE within the 

territorial subdivisions of the GPI, the activity of the Provisional Detention 

Isolator of Calarasi PI will be stopped, and the persons detained in the criminal 

and/or contravention process will be placed in the Provisional Detention 

Isolator of Chisinau municipality.  

- The request of the Office of the Ombudsman to GPI on 22.01.2019 , 

requesting the implementation of the recommendations made on the activity of 

the Provisional Detention Isolator of  Bender PI subordinated to GPI, following 

the preventive visit of the members of the Council for the Torture Prevention on 

25.10.2019. The recommendations were implemented by issuing the Order of 

GPI no.84 as of 22.02.2019 on the cessation of the activity of the Provisional 

Detention Isolator of Bender Police Inspectorate. 

OBJECTIVE 3: 

Strengthening capacities in combating organized crime, human trafficking, cybercrime, violence, including gender-motivated crime, drugs and arms smuggling, 

counterfeiting and money laundering 

10. 3.1. Developing 

the capacities of 

structures 

responsible for 

combating 

organized and 

cross-border 

crime 

3.1.1. Purchase of special 

equipment and technique 

for a qualitative 

investigation of all 

categories of offenses 

2017–2019 Equipment 

purchased 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

During November 2019, 90 phones (smartphones) and 20 powerbanks were 

delivered in order to carry out qualitative investigations. 

3.1.2. Implementing 

necessary measures for 

the accreditation of 

technical -forensic 

subdivisions according to 

international standards in 

the field  

2016–2017 Accredited 

laboratories 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

Methods validation plans, developed and approved, in addition the 

following measures are carried out:  

- selection of specialized literature; technical procedures and working 

instructions have been updated: portrait examination (CPT 2.3-01), 

- identification of amphetamine class drugs by the GSMS method (CPT 6.1-

09); 

- designation of persons responsible for validation; 

The process of validation of methods (experiments, control tests, GCMs 

examinations) is ongoing. 

Taking into account the fact that CTCEJ plans to extend the accreditation 

areas (portrait examination, drug examination by the GS/MS method), the 

major volume of activities on the transition to the new version of ISO 

17025:2018, including the need to participate in PT/ILC for the field of drug 

examination (December 2019), it was requested to MOLDAC, the modification 

of the surveillance evaluation period, which was planned for September 2019 
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(request 34/12-1014 of 06.08.2019).  The request was accepted for the period 

December 2019-January 2020 (letter No. 24/477-DEI12 of the 08.08.2019).  

In order to extend the accreditation areas, all the actions envisaged in the 

methods validation plans were carried out: 

Portrait examination: 

• Examination method validation plan applied to the portrait 

examination CPT 2.3-01(3)(registered under no. 34/12/-55-353 the 

13.04.2019); 

• Portrait examination validation report CPT 2.3-01(3)(registered under 

no. 34/12-55-411 the 18.06.2019); 

• Conduct of the inter laboratory test  

Identification of amphetamine class substances by the GC/MS method: 

• Validation plan of CPT method 6.1-09(2) Identification of 

amphetamine class substances by the GC/MS method (registered with no. 

34/12/-55-355 of 13.04.2019); 

• Validation plan of CPT method 6.1-09(2) Identification of 

amphetamine class substances by the GC/MS method (registered with no. 

34/12/-55-511 of 10.10.2019); 

• Participation in the PT/ILC inter laboratory competency test, Round 1 

(UNODC, ice 2019/1) and Round 2 (UNODC, ICE 2019/2).  The results were 

transmitted to the organizers (V. Nichifor-DE 34/12/1-C-2726 of 01.07.2019; 

M. Capcelea-32/12/2-C-1168 of 08.11.2019) assessed as positive. 

3.1.3. Strengthening the 

capacities of technical -

forensic and investigative 

subdivisions at regional 

level  

2018–2020 Working 

conditions created 

in accordance 

with EU 

standards 

Enhanced 

capabilities  

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

Receiving the Mobile Laboratory of model “Ford Transit” with equipment 

for on-site research with CBRN materials and its registration on 06.02.2019. 

Training of 3 experts on the use of mobile equipment CBRN received, 

conducted in the period 21.01.-25.01.2019 

In addition, protective equipment class A, B and C - 6 sets; crime scene 

investigation forensic kit to CBRN - 6 kits, containers discharges of substances 

CBRN - 4 of plastic and 1 of lead, oxygenated air supply systems - 6, 

protection masks - 6 

At the same time, forensic kits were purchased for the needs of the police to 

collect traces at the crime scene. 

3.1.5. Improvement of the 

application concerning the 

electronic register of 

weapons 

2017–2018 Specialized 

software 

purchased and 

installed 

Ministry of 

Internal 

Affairs   

On 26.12.2018 the Work Group for procurement of GPI received a report  

to initiate the process of selecting and purchasing the services for contracting 

an IT Company for developing the software  AIS "State Register of Weapons" 

on the basis of the Specification developed for the design of the AIS "State 

Register of Weapons" (software), as well as co-ordinating the implementation 

of the agreement. 
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Thus, on 20.02.2019 the GPI has been published on the website of e-auction 

the objective of the purchase (https://e-licitatie.md/public/acquisition-

iew/3400): services for the development of the Automated Information System 

, "State Register of Weapons,” the deadline for the submission of tenders and 

procedure of procurement is  10.04.2019,13:00 p.m.. 

On 13.04.2019, the Working Group on procurement of the GPI has 

submitted to the General Public Security Directorate of the GPI the approach 

registered under the no. 34/9-538 dated 13.04.2019 in order to consider it. By 

this approach, the Work Group requested  the technical evaluation of the 

tenders of economic operators "Alfasoft SRL"  and "BASS Systems" SRL 

which had submitted a bid to a public tender ocds-b3wdp1-MD-

1550671029990 on the purchase of services for setting up the Automated 

Information System "State Register of Weapons" (software)" . 

Thus, following the study of the offers of economic operators "Alfasoft" 

SRL and "BASS Systems" SRL for the pre-mentioned procedure, on 

28.05.2019, the GPI Procurement Work Group was presented the note-

evaluation report and the technical evaluation of the offers, carried out by the 

Technical Work  Group of the Information Technologies Service of MIA, 

positively endorsed by the representatives of the Work Group established by 

MIA Order  no.351 as of 15.11.2018, "On the establishment of the Work  

Group in order to develop the specification for the design of the Automated 

Information System " State Register of Weapons " (software).  

On 26.06.2019, on the basis of the decision adopted by the Work  Group for 

procurement of the GPI, the winner of the tender for the procedure no. ocds-

B3WDP1-MD-1550671029990 on the acquisition of services for the 

development of the Automated Information System ”State Register of 

Weapons", was designated the Economic Operator "Alfasoft" SRL.  

On 14.08.2019, the General Police Inspectorate entered into the Contract on 

the services procurement with the Economic Operator "Alfasoft" SRL, which 

on 19.08.2019 was registered with the Treasury. 

Currently, the process of developing the Automated Information System 

"State Register of Weapons" by the economic Operator" Alfasoft " SRL is 

started and is in progress, but the employees of the General Public Security 

Directorate of the PGI provide assistance and specialized support to it to 

achieve this goal within 8 months, according to the contract. 

On November 13, 2019, has been held a meeting of the Work Group on the 

drafting of the specifications for the design of the Automated Information 

System "State Registry of Weapons" (software) and on the co-ordination of the 
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process of its implementation". The Work Group initiated the development of  

Automated Information System AIS software "State Register of Weapons" 

(software)" with the economic operator "Alfasoft SRL", for the consideration 

and endorsement on the Technical Task of the Automated Information System 

software "State Register of Weapons",  deliverable for the first phase of the 

Project Implementation in accordance with the contract. In this context, the 

technical task of the Automated Information System Software "State Register 

of Weapons" by the members of the Work Group was positively approved. 

3.1.7. Improving the 

capabilities of the Special 

Police Brigade "Fulger" in 

combating forms of 

organized crime, terrorism 

and extremism, according 

to the specific skills 

2018–2019 Trainings 

organized 

Equipment 

purchased 

Created and 

developed 

infrastructure 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

In order to increase the efficiency of the activity to fight against crime and 

the promotion of the community and people role in ensuring a climate of safety 

and public security, the employees of the BPDS,,Fulger” continuously improve 

their skills to react quickly in crisis situations and carry out successfully the 

tasks entrusted to it, through continued participation in trainings and exercises. 

Thus, during the reporting period, the entity's battle subdivisions, 482 

trainings were conducted, according to the signals of the fighting capacity: 

"Alarm", "Thunder", "Hurricane", "Siren", "Attack on the headquarters"," 

Complex exercises and applications with the group of climbers”, “Antiterrorist 

exercises”, etc.  

In this regard, we can mention that, in order to raise the personal level and 

improve the professional skills of the employees to ”Handle the firearm and  

execute  practical shootings"  there were held 21 sessions of shootings in the 

Brigade Shooting, in the Interactive shooting 33 and in other polygons 37 

practical shootings. 

In light of the recent shootings and terrorist attacks occurring all over the 

world, on 21.06.2019, the employees of the Brigade in common with the 

Instructors of Israel carried out exercises for simulation "Negotiations in times 

of crisis,” the release of the hostages captured by terrorists, in the high School 

"Principesa Natalia Dadiani” of Chisinau municipality. 

At the same time, the employees of the entity have participated in 

antiterrorism groups  to the measures held during the football match between 

the national teams   Moldova - France, in the framework of the UEFA 

European Football Championship in 2020, thereby contributing to the 

prevention of terrorist attacks. 

12 employees participated in 6 stages of training, study and work visits: 

- work trip within the Campaign no. II " Basic tactics” 02-12 04. 2019,  

Stockholm city, Sweden; 

- operational pass technicians training course, 02-15. 06. 2019, Dambovita 

County, Romania; 
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- workshop Activity of Professional Training and Exchange of Experience, 23 

-29.06. 2019, Harghita County, Romania; 

- study trip at the Police Training Center in Legionovo, 23-29. 06. 2019,  

Legionovo, Poland; 

- training course entitled "Staff training on tactical decision and command of 

operations", 06-11.10.2019,   Rennes city, France; 

- study visit in the field of anticorruption, economic development and rapid 

response, 03-08. 11. 2019,   Munich city,   Germany 

Achievements: 

-105 combat capability checks with simulations; 

- 10 climbing sessions; 

- 12 marches in force with obstacles; 

- 5 exercises to repel the attack on the premises; 

- 3 practical exercises sniper elite; 

- 12 pistol firing exercises; 

- 3 shooting exercises in Danceni; 

- 1 Practical meeting Researching and Defusing explosive substances. 

Also, special means were purchased: 

- 200 ml Tear Spray (Police)  

- 400 ml Tear Spray (Police)  

- 48mm Tear grenades           

- 48mm Smoke grenades      

- 48mm Audiovisual grenades          

 - 48mm audiogas grenades     

- Disposable handcuffs      

- Stun stick (flashlight)          

- electroshock gun (Taser)     

- Spare cartridges for TASER       

3.1.8. Improving the 

quality of professional 

training of investigation 

officers by identifying a 

group of trainers within 

their subordinated 

subdivisions and 

providing their training in 

compliance with 

international standards 

2017–2020 Trainers 

identified and 

trained 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

During 2019 there were organized and conducted 6 training courses of 

investigative officers in which 117 employees were trained. 

During the course of 21.01.19 - 25.01.19, additionally 10 Investigation 

officers from the IGPF were trained, and at the course of 29.07.19 - 02.08.19 - 

2 lecturers from the Academy "Stefan cel Mare" were trained. 
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11. 3.2. Extending 

Police 

competencies in 

preventing and 

combating 

money 

laundering 

derived from 

organized crime 

3.2.1. Drafting and 

approval of projects for 

amending the legislative 

and regulatory framework 

to regulate Police 

competencies in 

preventing and combating 

money laundering 

Semester II, 

2016 

Legal and 

normative 

framework 

harmonized 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate)  

On 09.04.2019, by the Order of the Prosecutor general no. 18/11, it was 

approved and submitted for execution the methodological instruction "Guide 

on conducting parallel financial investigations", under which the Department 

for preventing and combating money laundering and terrorist financing is 

guided in its activities. 

 

3.2.2. Creation within the 

General Police 

Inspectorate of 

specialized structures to 

combat money laundering 

2017 Specialized 

structure 

established and 

made operational 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

On 28 august 2019, by MIA Order  no. 494, within the Department on 

Preventing and combating money laundering, the Counter-Terrorism Service 

was introduced, being reorganized into the Department on preventing and 

combating money laundering and terrorism financing. 

 

3.2.3. Strengthening 

Police capacities in 

combating money 

laundering derived from 

organized crime 

2017–2018 Training activities 

organized 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

The following events were organized: 

1) Study trip within the EU Twinning project entitled "Streamlining the 

system of prevention and combating money laundering and terrorism financing 

in Moldova", 06-12. 10. 2019, Vilnius / Lithuania, 1 male 

2) Training Course "International Cooperation in the field of combating 

money laundering", 18-22.03.2019  Chisinau municipality (8 trained 

employees); 

3) Study trip on interinstitutional cooperation in the field of preventing 

and combating money laundering and parallel financial investigations-Vantaa, 

Republic of Finland (1 employee of the SPCSB and FT). 

OBJECTIVE 4: 

Creating a modern police service, in accordance with the European Union and international best standards and practices, able to respond in a proactive manner both 

to the needs of citizens and society as a whole 

 

12

. 

4.1.Implementing 

the Concept of 

community policing 

in the General 

Police Inspectorate 

structures 

4.1.1. Development and 

approval of the Concept 

of community policing 

2016–2020 Concept 

developed and 

approved 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

The concept of the information Campaign for the general public 

"Community policing" and the Calendar of the Campaign were developed and 

approved by the Order of the Head of the PGI no.326 of 06 September 2019. 

  On the basis of the organizational documents, being made available to the 

Police subdivisions the documentary film about the community policing, the 

presentation about the "Community policing", the model of information 
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4.1.2. Development of the 

action plan on 

implementing the Concept 

of community policing 

2017–2020 Plan developed 

and approved 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

leaflet,  the 42 police inspectorates were started the citizen information 

activities.   

According to the information from the reports presented by the 42 

territorial subdivisions of the police, the information activities concerned 754 

localities, where 342 events were held for viewing the documentary film about 

the community policing, with the participation of 12237 citizens, 933 meetings 

were held with the citizens in which 22491 citizens were familiar with the 

community policing.    174 events were organized "Take a coffee with a 

policeman" on the topic of community policing, with the participation of 4612 

citizens.   

  The leaders and employees of the territorial subdivisions of the Police, 

during the reporting period came out with messages about the community 

policing  in local media sources, where they exist, being represented in 27 

public broadcasts.   

 Through the official pages of the territorial subdivisions of the Police on 

social networks, 129 communiqués about the community policing were 

published.   

In 13 Police Inspectorates (Ciocana, Vulcanesti, Balti, Nisporeni, Ocnita, 

Orhei, Sîngerei, Soroca, Stefan Voda, Taraclia, Leova and Ungheni) were 

developed information materials in the form of leaflets about the community 

policing, indicating the contact details of the sector officers serving the district 

communities.  6199 leaflets were printed and 5344 leaflets were distributed to 

citizens.  The police inspectorates concluded 8 cooperation agreements with 

territorial nongovernmental organizations: Ciocana-1, Anenii Noi-2 and 

Nisporeni-4, with which they achieved the objectives of the information 

campaign within 16 joint activities.  The Balti police inspectorate shared with 

the non-governmental territorial organization (Human Rights Association Lex 

21) made an informative video spot about the community policing, being 

directly protagonists of the filming.  With their own forces, the Police 

Inspectorates Leova and Orhei made videos, which were posted on the pages 

of subdivisions on social networks. 

4.1.4. Strengthening 

communication capacities 

of district police officers 

2017–2020 Trainings 

conducted 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

During 2019, 99 Heads of Police Inspectorates were trained, 93 employees 

of pilot Police sectors, including 8 trainers in the Swedish Police Reform 

Support Program and 29 employees on the platform of the Police Academy 

"Stefan cel Mare". 

In the previous year on the component of community policing, over 1200 

employees of Police Stations and all employees of Pilot Police Stations in 

number of 103 employees benefited from information training sessions. 
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The Curriculum in the area of community policing was approved by the 

order of the head of the PGI no.289 as of 17.08.2019 "On the approval of the 

curriculum in the field of "Community policing"", and by order of the head of 

the IGP no.314 of 28.08.2019 "On the organization and conduct of 

professional training in the field of community policing, it was established 

team of trainers and set tasks for training 200 policemen. 

By the Order of PGI no.582 as of 11.11.2019 on the organisation and 

carrying out of the process of professional training in the field of community 

policing at the local offices of the Police, the national trainers have started the 

process of training for a duration of  2 days (320 minutes), of 185 employees in 

8 groups. 

In addition to basic groups, one of the National Trainers trained 2 groups 

within the Integrated Law Enforcement Training Center (ILETC) in the 

number of 55 employees. 

Upon completion of the training,  the 240 employees was tested  and the 

results of the training were recorded in the Informative note no.2954 as of 

06.12.2019  

In summary, during 2019 they were trained in the field of community 

policing : 

1) MIA Academy " Stefan cel Mare" - 29 police officers. 

2) in the Swedish police Project: 

-8 National Trainers; 

-99 managers of Police Inspectorates; 

-93 employees of the police stations. 

3) by national trainers according to the curriculum "Community policing" - 

240 employees of the police stations 

4.1.5. Development of 

Infrastructure of police 

stations and police 

inspectorates headquarters 

according to the standards 

in the field 

2017–2020 Modernized 

infrastructure, 

according to the 

standard model 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

In order to achieve the objective of improving the infrastructure of Police 

Stations  in early 2019, the Procurement and Logistics Service received the 

proposal by the Police Inspectorates and were contracted 6 design services for 

the repair of Police stations. In total 63 Police sectors are projected (remaining 

27 premises). 

Since the beginning of the year, 14 police stations have made the official 

opening, at 3 will be carried out arrangement and ensuring functionality. 

Since  the beginning of the year, there were carried out 7 public tender for 

the renovation of the police stations (18.02.2019, 24.05.2019, 08.07.2019, 

25.07.2019, 06.09.2019, 16.09.2019, 23.09.2019), 4 of them have been 

repeated. 

In total, in 2019 the procedures concerned 37 police stations (12 functional, 
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5 completed, 20 repaired, 1 cancelled due to lack of offers). 

The analysis of the situation regarding the implementation of infrastructure 

improvement of 90 police stations, identified the risk of insufficient financial 

resources to successfully achieve the planned indicator. 

During the examination of the approaches concerned at the meeting of 

02.09.2019 at the Ministry of Finance, with the participation of representatives 

of the EU Delegation to Moldova, it was decided to postpone the deadline for 

the achievement of the indicator of 90 police stations for the end of 2021, for 

which the corresponding letter was drawn up,  the extension to be decided by 

the EU Delegation to Moldova 

The situation concerned was also addressed within the Steering Committee 

of 31.10.2019, reiterating the need to submit the steps in compliance with the 

established procedures. 

Overall, the basic risks for the project are those related to the police stations 

infrastructure: 

- lack of police stations infrastructure; 

- insufficient involvement of managers in Police Inspectorates in order to 

achieve the objective; 

- insufficient financial resources (high cost of services, outdated 

infrastructure of premises); 

- delay in the execution of repair works by contractors; 

-existence of gaps in technical execution projects and estimates, which lead 

to the need for financial coverage of unpredictable works. 

- insufficient capacity to perform service tasks by specialized departments 

within the Procurement and Logistics Service. 

The considerable risk is also the insufficient involvement of the beneficiary 

subdivisions in achieving the objectives of Project A. 4. 1: 

- insufficient coordination and monitoring by the responsible established by 

the Work Plan of the GPI for 2019 (OIGP no.35/2019) and the administrative 

acts implementing the implementation of the actions of the Plan. 

4.1.7. Organization of 

prevention activity, 

according to crime risks 

and trends   

2017–2020 Preventative 

measures 

undertaken Risk 

analysis reports 

drawn 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

15 campaigns and information, awareness raising activities at national level 

and 21 campaigns at territorial PI level were organised and carried out.   

 By order of GPI no.326 of 06.09.2019 on public promotion of community 

policing, the Territorial Police Inspectorates received the task of carrying out 

the actions for the Information Campaign. 

According to the information from the reports presented by the 42 territorial 

subdivisions of the Police, the information activities concerned 754 localities, 

where 342 events were held for viewing the documentary film about the 
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community policing, with the participation of 12237 citizens, 933 meetings 

were held with the citizens in which 22491 citizens were familiar with the 

community policing.    174 events were organized "Take a coffee with a 

policeman" on the topic of community policing, with the participation of 4612 

citizens.   

  The leaders and employees of the territorial subdivisions of the Police, 

during the reporting period came out with messages about the community 

policing  in local media sources, where they exist, being represented in 27 

public broadcasts.   

 Through the official pages of the territorial subdivisions of the Police on 

social networks, 129 communiqués about the community policing were 

published.   

In 13 Police Inspectorates (Ciocana, Vulcanesti, Balti, Nisporeni, Ocnita, 

Orhei, Sîngerei, Soroca, Stefan Voda, Taraclia, Leova and Ungheni) were 

developed information materials in the form of leaflets about the community 

policing, indicating the contact details of the sector officers serving the district 

communities.  Thus, 6199 leaflets were printed and 5344 leaflets were 

distributed to citizens.  The police inspectorates concluded 8 cooperation 

agreements with territorial nongovernmental organizations: Ciocana-1, Anenii 

Noi-2 and Nisporeni-4, with which they achieved the objectives of the 

information campaign within 16 joint activities.   

The Balti police inspectorate shared with the non-governmental territorial 

organization (Human Rights Association Lex 21) made an informative video 

spot about the community policing, being directly protagonists of the filming.  

With their own forces, the Police Inspectorates Leova and Orhei made videos, 

which were posted on the pages of subdivisions on social networks. 

13

. 

4.2. Development of 

the Concept of 

Intelligence-led 

policing and its 

expansion 

throughout the 

country 

4.2.3. Reorganization of 

information analysis 

structures 

2017 Information 

Analysis Center 

reorganized as the 

central unit under 

the General 

Police 

Inspectorate 

Regional 

structures created 

and made 

operational 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

Recently, by GD no. 547 as of 12.11.2019 on the organization and 

functioning of the General Police Inspectorate , have been approved the GPI 

Structure, the Regulation on the organization and functioning of the GPI, List 

of the territorial units of the Police subordinate to the GPI and the 

organizational structure of the GPI. The purpose of the promotion of the new 

project was to create a comprehensive framework  to regulate, in a new 

formula, the organization and functioning, the structure and limit number of 

employees of  General Police  Inspectorate, so that it is accessible and 

effective, contributing ultimately to the proper achievement of the mission and 

tasks charged. 

Through this act, new structures were created at the level of the Central Police 

Administration and Control Unit: Strategic Management Department, Project 
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Management Department, Document Management Department, Corruption 

Prevention Department, Communication and Protocol Department, Statistics and 

Records Department, as well as Information Analysis Department. 

4.2.4. Strengthening of 

risk analysis capabilities 

2017–2018 Specialized 

structure 

established and 

made operational 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

This Action is to be carried out with the approval of the member of the 

Police staff, and the creation of a new organisational structure provided for by 

the Decision of the Government with regard to the entry into force of the 

Regulation on Organization and Operation of the GPI and the limit number of 

employees. 

 

4.2.5. Improvement of 

operational analysis 

capacities and tactics 

2019–2020 Trainings 

organized and 

conducted 

Specialized 

equipment 

purchased and 

dedicated 

information 

applications 

implemented 

Standard 

operating 

procedures 

established for  

data collection 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

Training in risk , operational and tactical analysis: 

- 11.03-12.03.2019- Training course "Management of police subdivisions", 

organized at the Academy ” Stefan cel Mare" of the MIA. According to the 

training plan, 20 employees from the operational management services 

received training in: "Strategic and Operational Planning. Risk, operational and 

tactical analysis." 

- 2 trainings attended by 30 employees, on the subject ”Analysis of 

information. Evolution and actuality. Necessity and efficiency of the 

implementation of this field in activity” 

- 1 training  attended by 50 employees, on the subject ”Analysis of 

information. Evolution and actuality. Necessity and efficiency of the 

implementation of this field in activity 

- training course "Risk Management Systems in the field of Public Order”, 

organized between 16.09.2019-20.09.2019, attended by 9 employees from the 

NII subdivisions and BPDs,” Fulger" of GPI. 

During 2019 there were organized and conducted 6 training courses of 

investigative officers in which 117 employees were trained. 

 During the course of 21.01.19 - 25.01.19, additionally 10 Investigation 

officers from the IGPF were trained, and at the course of 29.07.19 - 02.08.19 - 

2 lecturers from the Academy "Stefan cel Mare" were trained. 

  4.2.8. Procurement of 

equipment and special 

technique 

2017–2019 

 

Equipment and 

special technique 

purchased 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

During November 2019, 90 phones (smartphones) and 20 powerbanks were 

delivered in order to carry out qualitative investigations. 

  4.2.9. Implementation of 

Police voice-data 

communication network  

2019–2020 

 

Network created 

and made 

operational 

Ministry of 

Internal 

Affairs 

- Under the additional contract to the contract no. 273AP as of 06.12.2017, 

all equipment expected for 2019 plus equipment expected for 2020 were 

delivered  
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(General 

Police 

Inspectorate) 

- Detailed site Design in the candidate locations nominated for the 

installation of base stations and radio links; 

- Technical expertise of 22 candidate locations for 2019;  

- Collocation contracts and additional agreements to existing contracts with 

National Telecommunications Operators for the installation of TETRA 

equipment ; 

- Obtaining the necessary authorisations for base station installations and 

radio connections; 

- Testing and rectification of all TETRA system errors after installation and 

commissioning of SwMI equipment in full configuration with 2 geo-

redundant zones in the MSO-A and MSO-B location; 

- Upgrading 36 base stations owned by IGPF by switching from E1 to 

Ethernet; 

- 16 TETRA base stations and 14 radio links have been installed, 

configured and operated 

  4.2.10. Development of 

Police Integrated 

Computer System 

2017–2020 Developed system Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

In 2017, with the support of UNDP, within the project "Susport for police 

reform", the design of LAN networks for 44 territorial subdivisions of the 

police was carried out. Given the capital construction work carried out at the 

Criuleni and Telenesti police inspectorates, in 2018, 2 of the 44 LAN 

execution projects received were implemented. In order to ensure adequate 

infrastructure in all Police units, for 2020, through financing project, it is 

planned to implement at least 9 projects in the police inspectorates located in 

the area bordering the Dniester River. 

In order to ensure a secure access to information with the application of 

advanced encryption mechanisms for the protection of information, during 

2019 it was possible to connect 106 objectives located at the GPI records or 

subordinated units to the WAN system of MIA. This will allow the 

interconnection of LAN networks and ensure a secure flow of information, in 

particular in the process of database interpellation. 
14

. 

4.3. Strengthening 

the Police 

patrolling, reaction 

and intervention 

capacities to the 

calls from citizens 

4.3.1. Reorganization of 

the National Patrol 

Inspectorate by 

decentralizing patrolling 

structures 

Semester 

II, 2016 

Semester 

I, 2017 

 

National Patrol 

Inspectorate of 

General Police 

Inspectorate, 

reorganized 

Competencies   

transmitted to 

territorial police 

subdivisions 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

By the Order of MIA no. 821 as of 27.12.19, the list of specialized 

subdivisions of the General Police Inspectorate was approved. Through this 

document was created, including the National Public Security Inspectorate as a 

subdivision with general territorial competence of the General Police 

Inspectorate which has legal personality. The organizational and functional 

Regulations, their number limit, will be submitted for approval for one month 

after the issuance of the order. 
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4.3.2. Development of the 

integrated management 

system to emergency calls 

relating to the Police 

competence  

2017–2018 Intervention 

concept 

developed and 

approved 

Dedicated 

operational 

information 

systems 15 min 

the average Police 

response time 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

During this year it was carried out: 

- successful piloting of the emergency call management system in Chisinau  

municipality and Balti municipality. In rural areas piloting was carried out in 

the southern part of the country, on the territory of 3 districts of  ATU 

Gagauzia. The piloting has achieved some success and is currently expanding 

throughout the country; 

- training of 56% of dispatchers, responsible for the management of 

emergency calls. 2 trainers in process of training 

- centralised and single deployment of intervention forces; 

- undertaken actions to unify and standardize processes; 

- create joint intervention teams within the local police and employees of 

the NPI, according to the plan of the Head of  Police Department of ATU 

Gagauzia; 

- operationalized TETRA system on the territory of the country, being 

purchased 303 stations and equipped almost all districts that have TETRA 

coverage of cars. It is in the process of purchasing 270 more stations, in order 

to equip the next year all districts and intervention teams. Where there is 

coverage, dispatchers manage calls 100% through the TETRA system; 

- 880 GPS monitoring equipment were purchased and installed on police 

cars, the systems are to be adjusted in order to be able to transmit accurate and 

optimal information in the information system 112 and to develop intervention 

applications. 

4.3.3. Improving 

communication skills of 

the staff involved in the 

integrated management of 

emergency calls 

2017–2020 Trainings 

organized and 

conducted 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

1) During the period 18.03-22.03.2019, it was carried out the training 

course "Intervention of Police Employees to calls or complaints about acts of 

violence", organized by the Academy "Stefan cel Mare"  

2) Training course entitled "Management of public services" (f1) 

3) Training  / specialization course on the subject "Management of police 

subdivisions" (20: f4-b16) 

4) Training/specialization course entitled "Operational management" (30: 

f2-b28) 

5) Training course entitled "Document and archive management 

systems", organized between 16.09.2019-20.09.2019, attended by 18 female 

employees 

89 employees were trained (10- women, 79-men) 

OBJECTIVE 5: 

Promoting and implementing the principle of zero tolerance for corruption, discrimination and ill-treatment in the Police activity 

15. 5.1. Promoting 

and 

5.1.2. Intensification of 

prevention of corruptive 

2017–2020 Prevention 

campaign 

Ministry of 

Internal 

2 information and awareness campaigns launched and carried out, 

namely: 
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implementing 

the principle of 

zero tolerance 

for corruption in 

the Police 

activity 

behavior of police 

officers, especially in 

vulnerable areas 

conducted Affairs  The campaign "We don’t accept the corruption in Police", which had a 

preventive and awareness nature for both police and citizens on the risk they 

face when offering or accepting bribes.   

In order to facilitate communication with citizens as well as to inform them 

about the planned and carried out activities, a Facebook page was created 

entitled # WE_DON’T_ ACCEPT_CORRUPTION_IN_POLICE, managed by 

the anticorruption Department. 

 Two TV programs were attended in which were discussed topics such as 

the fight against corruption, denunciations by police employees on the attempt 

by people to corrupt them, the reasons for these attempts and the risks and 

punishments to which citizens are subjected when proposing bribes.   

Also, both a video and an audio spot, with a message in Romanian and 

Russian, addressed to citizens and police employees, being urged not to offer 

or accept bribes, as well as to report these cases to the competent authorities. 

The audio spot was broadcast through 7 radio stations and the video spot 

was broadcast through several TV stations. 

Information messages with campaign logotype were placed on led panels in 

Chisinau municipality. 

The same was held during the campaign a contest for students, on the 

subject I choosing an upstanding future. 

Together with the team of the Police Reform Support Project, 56 workshops 

were organized and conducted on corruption issues that are manifested in 

public institutions with the topic "Integrity - element of corruption prevention", 

attended by over 800 policemen. 

Information and awareness raising activities of citizens related to the 

principles of the phenomenon of corruption were carried out in 8 localities of 

the Republic of Moldova. 

The information campaign "Police officers of integrity - protected citizens", 

jointly with the National Anticorruption Center, aimed at preventing cases of 

corruption and abuses within the police. During this campaign, 38 training 

sessions were held on the topic " Rules of integrity in all territorial 

subdivisions of the police", attended by around 2500 employees. 

5.1.3. Development of 

electronic finding and 

record system of traffic 

offenses in order to 

reduce the intervention of 

human factor in this 

2018–2020 Regulatory 

framework 

adjusted 

Electronic system 

developed 

Ministry of 

Internal 

Affairs 

(General 

Police 

Inspectorate) 

The National patrolling inspectorate, has forwarded the information 

regarding the high risk locations identified in the city of Chisinau, for the 

installation of video-based traffic monitoring systems , which will contribute to 

the prevention of road traffic accidents and will increase the responsibility of 

the participants to traffic, as follows:: 

1. Buiucani city district,  Alba-Iulia street, portion of Alba Iulia Street  
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activity intersection with O. Ghibu Street up to  Alba-Iulia street intersection with I. 

Pelivan Street (device for calculating average speed); 

2. Centru city district, Hincesti road, portion from Spicului street 

intersection with  Hincesti road up to km8+900m route R3 (device for 

calculating the average speed); 

3. Riscani city district,  Grigore Vieru av-Renasterii av. portion of 

Grigore Vieru av. intersection with Romana Street to the roundabout in Tudor 

Vladimirescu street-Renasterii Nationale av. (device for calculating the average 

speed); 

4. Riscani city dictrct, Moscova av. portion of Moscova av. intersection 

with M. Costin street to Moscova av.  intersection with  M. Basarab Street 

(device for calculating the average speed); 

5. Botanica city district,  Dacia av. portion of Dacia av. intersection with 

V. Crucii Street to Dacia av. intersection with   Bacioii Noi street (device for 

calculating the average speed); 

6. Ciocana city district, Mircea cel Batrin portion of   Mircea cel Batrin 

intersection with  P. Zadnipru street toMircea cel Batrin av. intersection with   

I. Dumeniuc Street (device for calculating the average speed); 

  5.1.4. Reorganization of 

public procurements 

system in the Police and 

staff training for this 

purpose 

2017–2020 Regulatory 

framework 

adjusted 

Regionalized 

procurement 

system 

Operational 

procedures 

developed and 

approved Trained 

staff 

Ministry of 

Internal 

Affairs 

The MTender system has become mandatory for use in public 

procurement since October 2018. Through MTender in 2019, 239 

procurement procedures were carried out 

During 2019, 186 meetings of the GPI  procurement working groups 

(Budget, Police development strategy) were organized and conducted, in 

which reports/demarches  in the field of Public Procurement were 

examined.  Based on the 

decisions of the GPI  Procurment Work Group, public procurement 

procedures were initiated, applied and carried out in accordance with the 

public procurement Plan planned for 2019. 

Participation within the round table entitled “An efficient system for 

the settlement of disputes is the key to an effective system of public 

procurement”, organized by the Institute for Development and Social 

Initiatives (IDIS) “Viitorul”.   
16. 5.2. Improving 

the cooperation 

between agencies 

and structures 

for fighting 

5.2.3. Achievement, 

together with internal 

protection and 

anticorruption service of 

Ministry of Internal 

2017–2020 Training activities 

conducted 

Ministry of 

Internal 

Affairs  

During the year the following trainings were conducted: 

1) the training course organized within DDPM of the Academy ,,Stefan 

cel Mare,, of MIA (18.02.2019-19.02.2019), with the participation of 5 

employees; 

2) 15 training sessions on ethics and professional integrity: 
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corruption at 

intra and 

interinstitutional 

level 

Affairs and National 

AntiCorruption Center, of 

certain training 

programmes for police 

staff in preventing 

corruption 

"Consequences of corruption at international and national level. Ethics, 

conflict of interest” (08.02-29.03.2019), with the participation of 876 

employees;. 

3) 40 workshops on corruption issues that are manifested in public 

institutions on the topic ”Integrity - element of corruption prevention” 

(11.03-06.06.2019), with the participation of 600 employees; 

4) 14 training with NPI staff in the field of "Legal liability for lack of 

integrity" and "General integrity issues" (763 employees) 

5) training courses: "Police Integrity" (14-15. 03. 2019 and 28.03-

29.03.2019) with the participation of 16 employees; 

6) 5 trainings on "Measures to ensure and strengthen the institutional 

integrity", within the basic managerial training course (117 employees) 

7) 121 official examiners got acquainted with the rules of integrity from 

their colleagues and from the NAC (14.05.2019-15.05.2019);  

8) 40 workshops within all territorial subdivisions of the police within 

the campaign "Policeman of integrity – protected citizen", on the topic 

Integrity Rules (June-July 2019) with the participation of 2551 employees; 

9) training course in the field of integrity in the premises of the Ministry 

of Internal Affairs (12.06.2019-13.06.2019) with the participation of 25 

employees (Women-4, men-21); 

10) Training course on prevention and combating corruption (17.06.2019-

21.06.2019), attended by 7 employees (Women-6, Men-1); 

11) 23 training with the support of the Center for Democratic Control of 

the Armed Forces (DCAF) in the field of "Police Integrity", for employees of 

administrative authorities and institutions subordinated to MIA (260 

employees, of which 40 with management positions); 

12) Integrity training course (08.07.2019-12.07.2019)in Drochia town , 

with the participation of 22 employees (women-3, men-19); 

13) 1 training on the provisions of the integrity Law no.82 of 25.05.2017 

and whistleblowers, with the participation of employees of the Prosecution 

General Directorate of the GPI (52 employees); 

14) 1 training on the provisions of the integrity law no.82 of 25.05.2017 

and whistleblowers, with the participation of  Ciocana PI employees of the 

GPI (140 employees); 

15) Integrity training course (15.07.2019-19.07.2019), within  Leova PI, 

attended by 25 employees (Women-7, men-18); 

16) Integrity training course (08.07.2019-12.07.2019)in Drochia town , 

which was attended by 25 employees (Women-2, men-23); 
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17) Seminar "Improving investigative capabilities on how to use special 

methods and techniques for investigating corruption cases", on 22.08.2019, 

with the participation of 10 employees (Women-2, Men-8); 

18) 1 lecture on Corruption Risk Assessment, Special Control and 

lifestyle monitoring, at the round table entitled "Integrity through 

responsibility in MIA", organized by the experts of the Pro Marshall Center, 

with the participation of Balti PI employees of the GPI of MIA (30 employees 

and students); 

19) 1 lecture on Corruption Risk Assessment, Special Control and 

lifestyle monitoring, at the round table entitled "Integrity through 

responsibility in MIA", organized by the experts of the Pro Marshall Center, 

with the participation of the employees of Cahul PI of the GPI of MIA (25 

employees and students) 

20) Training course "Procedure on declaration of property and personal 

interests", (29.08.2019 with the support of the National Integrity Authority), 

where 150 employees of the police were trained 

21) 48 trainings within the hours conducted by jointly with CIPAL, on the 

following topics "Police Integrity" and "Preventing and combating 

corruption" (302 employees);. 

22) Workshop "Professional communication" (25.02-01.03.2019) with the 

participation of 20 employees; 

23) training / specialization course on "Preventing and combating 

corruption" (18-19.02. 2019); 

24) Workshops on corruption issues that are manifested in public 

institutions on the topic "Integrity - element of corruption prevention", within 

56 subdivisions of the GPI. 

25) 4 training courses "Police Integrity" (14 – 15.03.2019 and 28 – 

29.03.2019), 16 employees being trained. 

26) training sessions "Rules of Integrity with the National Anticorruption 

Center" " within all territorial subdivisions of the police; 

27) Integrity training course, organized within  Anenii Noi PI 

(01.10.2019-04.10.2019), attended by 32 employees from police subdivisions 

(women-6, men-26) 

28) Training Course "National Security and public order issues in the 

field of preventing and combating corruption", (21.10.2019-25.10.2019,) 

attended by 9 employees of the police (women-3, men-6); 

29) training session " Measures to ensure institutional integrity” at the 

Centre for Combating Trafficking in Human Beings of NII, on 30.09.2019; 
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30) The trainers trained within the project on Police integrity under the 

auspices of the DCAF, integrity training courses have been organized and 

conducted, with the participation of 39 police employees. 

5.2.4. Establishment and 

development of the 

verification system of 

complaints against the 

Police staff on acts of 

discrimination and 

illtreatment in the Police 

activity 

2017–2020 Training sessions 

held Standard 

operating 

procedures 

developed and 

approved 

Ministry of 

Internal 

Affairs  

1) during the period 21.01-25.01.2019 was organized the training course for 

employees involved in the activity of provisional detention  

2) Training Course on "Legal protection of human rights", organized within 

the Academy " Stefan cel Mare" of MIA, between 11.11.2019-13.11.2019, 

attended by 19 employees (women-1, men-18) within the Detention and Escort 

Services within GPI subdivisions. 

3) Training Course on "Legal protection of human rights", organized within 

the DDPM of the Academy " Stefan cel Mare" of MIA, between 11.11.2019-

13.11.2019. 

 

 


